The NewAge Tax Preparation Company is a franchise operation. They sell one or more franchises to owners who agree to use NewAge training programs and abide by the company’s policies. The company’s primary sources of revenue are franchise fees and products ordered by franchisees.  The company operates as follows: owners enter into franchise agreements, as a result they own at least one franchise location. Within each location there are employees who provide a tax service to customers. In addition, franchise locations order products from the company headquarters (for example, forms, brochures, etc.). Draw the enterprise model.

Process

The information system is intended to support the franchise management function of New Age.  It should provide the ability to identify prospective franchise owners, record which franchises they acquire.  The system should then record employees assigned to each franchise and be able to print a report of employees by franchise. 

Finally the system should record orders for products sent to each franchise.  Orders are unique to a single franchise (an owner cannot order for two or more franchises on one order).  Each order lists franchise information and the products being ordered at that time.  The order system does not do financial accounting and does not need to keep track of fees or payments.

