From:	A. B. Schwarzkopf,


	Instructor





Subj:	Progressive Insurance Assignment, due January 26.





Write an issue paper on the Progressive Insurance case for the CIO of a company considering duplicating Progressive’s strategy.  The CIO gave you the article and asked whether your company should copy the approach.  Do not summarize the case; the CIO has alsready read it.  Identify the following:





What is the Progressive Insurance competitive plan?


What information systems are described in the article?


Pick ONE of the information systems in the case and evaluate it on the basis of either Porter’s Value Chain model or Porter’s Competitive Forces model.





List all key points on the first page.  You may expand them later, but critical points must appear early.  Use no more than three pages total.  When using the model, formally identify all components.  List every component of the model and indicate the extent to which the system addresses that component.  Discuss the strategic value of the particular information system within the model framework.


