Date:	Spring 2000





From:  	A. B. Schwarzkopf,


	Instructor


	


Subj:  	Initial Investigation.  Group project due February 2, 2000





Select an e-commerce project for a real or fictional company you are familiar with.  You may pick a project from class or you may select a different one.  Write an initial investigation report for your project.  The report should be written in the form or a memo to a consultant who is not totally familiar with the company.  This investigation will be used by the consultant to advise the company CEO on how to prioritize the project among the various strategic options for the company.





Identify the factors that are important.  Each of these items should appear in a separate paragraph.


Summarize the recommendation in the first paragraph(s).


Give a concise problem statement.


Describe the business and identify how this project will contribute to it.


Summarize the way you will use information technology to solve the problem.


Identify a model (or justification framework) from class that you will use to justify the strategic value of the project.  Go through the steps to formally apply the model to this problem.


Make your recommendation.  Include cost estimates and key benefits.








