From:     A. B. Schwarzkopf





To:	MIS 5003 Class





Subj:	Feasibility Study.  Due 3/29/00.





Complete a Feasibility Study of the course project. Determine what kind of e-commerce solution you are proposing and how it will contribute to the company.  Much of the early text including problem statement and background/justification can be taken from your initial investigation.  Be brief.  A full feasibility study will take 10 to 30 pages and several months.  You don’t have that time.








The format should follow the outline from class, which includes 


Title page


Table of contents


Executive summary


Problem statement


Background and justification


Analysis of alternatives


Cost and benefits


Recommendation


Request for authorization


Appendix (including diagrams, notes and details)





Recommend three alternatives.  These may be 


different levels of involvement, 


internal development vs outsourcing, or 


current, proposed and perfect system





Describe each option and examine the technical, economic, legal, operational, and schedule feasibility (TELOS) of each one. Identify the Zachman design components needed:  functions that the system must accomplish (Process), data and data storage needs (Data), location that services will be delivered (Network).





Finally, identify cost justification framework you will use to justify the system.  Include costs and benefits in a table to compare these three options.





