From:	A. B. Schwarzkopf


	Instructor





To:	MIS 5003 Class





Subj:	Request for Proposal.  Due April 12, 2000





Prepare a Request for Proposal to implement either a purchase or outsourcing option for your project.  Focus on the user needs;  don’t worry about “boilerplate” components such as legal requirements and caveats.  Do include:


Introduction


Project Summary


Vendor Qualifications


Instructions


Project Description & Objectives


Contacts


Timetable


System Requirements


Mandatory Requirements


Desirable Features


Evaluation Method


Evaluation Approach


Validation Expectation








