Date:		March 9, 2000





From:		A. B. Schwarzkopf, Consultant





To:		MIS 5003





Subj:		Marshall Industries Request.  Due March 22, 2000.





Consider the Marshall Web site description as a proposal made by the Marshall IT organization to the CEO.  The company has decided to do something on the Web.  You have been hired to advise the company.  Write a recommendation to the CEO that outlines the following.





How does the proposal fit into the business plan?  (Of course you need to determine what that business plan is.)


What components should be developed and in what order (include the ones suggested in the Web article plus any you recommend)?


Evaluate three alternatives for developing the system:  Incremental internal, major internal project, or outsourced initiative?





Write a one page executive summary of your recommendation and ideas.  Include a paragraph (or more) to address each bullet.  Describe each alternative and your reason for the recommendation you give.


