OKLAHOMA SOCCER ASSOCIATION

Planning Exercise
The Oklahoma Soccer Association is an umbrella organization that oversees all nationally affiliated soccer activities that go on in the state of Oklahoma.  It is affiliated with the United States Soccer Federation (USSF) through membership in either the US Amateur Soccer Association (USASA - adults) or US Youth Soccer (USYS - youth).  OSA is organized into two branches, adult and youth, with a common Executive Committee as a governing board.

The state organization provides a number of different services for its members.

National Affiliation.  OSA provides membership in USSF and association with the international soccer governing body, FIFA.  As such it provides national player, referee, and official registration.  It approves interstate and international travel to games and tournaments.  It promotes national programs such as the World Cup, and Olympic soccer.  It supports national committees by providing members for them and supporting travel.  It promotes national meetings such as the Annual General Meeting (governing board), various regional governing meetings and workshops.  It nominates members for honors such as coach and referee of the year.  It enforces national rules and guidelines for organization, administration and play.  It receives training programs (including trainers and speakers), advertising revenue (from national contracts), national events (camps and tournaments).

Select Teams.  Both youth and adult organizations run a select team program.  This program conducts tryouts in which players are chosen to train for various state level select teams and a final team is sent to some out of state event such as a camp or a tournament.  This requires promoting, organizing and scheduling tryouts and training sessions; communicating with selected players; scheduling, managing and paying coaches and trainers; managing training sessions; purchasing tracking and maintaining equipment; and planning and coordinating interstate events.

Referee Management.  There is a separate referee organization that coordinates referee activities.  It registers each licensed referee with USSF for insurance, coordination and communication purposes.  The referee unit has a chairman and several officers.  The unit puts on training sessions for new referees and upgrade sessions to train additional ones.  It distributes information and manages referee discipline.  It schedules referees for state events and coordinates the activities of the area and club schedulers to assure that referees are available for games and that qualified officials are used.  Clubs schedule referee training sessions with the state for beginning referees and promote upgrades.

Club Organization.  Soccer play is promoted and managed by some 70 different clubs, organized into one of seven regions or 'countries'.  These clubs register players and send this information to the state for consolidation and insurance registration.  They schedule games, recruit coaches, maintain fields and purchase equipment for various special teams and groups.  They coordinate with the referee unit to schedule officials and coordinate with the state to arrange tournaments and special events.  The state sends a newsletter to each player twice a year and to each coach and official four times a year.  There are also mailings to club presidents about once a month.

Coaching Instruction.  The state runs a number of coaching school programs to license and upgrade coaches.  Every coach is supposed to get a beginning license ('F' level) within one year of taking on a team and there are upgrade schools (F through A).  Clubs schedule these schools with the state, and the director of coaching organizes them, assigns instructors, maintains tests and licenses, registers coaches for them and assures that the courses are conducted.

