Latino Community Development Agency (LCDA)

Proyecto Cambio: Intimate Partner Violence/Sexual Violence Program (IPV/SV)

Goal:

Community-Based Linkage Council (CBLC)

Sub-committees

To reduce the occurrence of IPV/SV in the Hispanic/Latino community in the Oklahoma

City area.

Objective:

Create a culturally & linguistically efficient prevention case management intervention
comprised of:

Activity:

e  addressing perceived Hispanic/Latino community strengths and needs
identified by the CBLC,

» enhancing existing procedures utilized by LCDA Proyecto Cambio to
appropriately refer Hispanic/Latino consumers to IPV/SV services in the
OKC area,

e utilizing community strengths to address identified needs of the
Hispanic/Latino community as provided by focus groups and key
informant interviews. ‘

Each sub-committee will review three items:

e  Summary: Existing procedures utilized by LCDA Proyecto Cambio to
appropriately refer Hispanic/Latino consumers to IPV/SV services in the
OKC area. '

List: Perceived strengths and needs identified by CBLC members.
A visual: Identified needs of the Hispanic/Latino community as provided
by focus groups and key informant interviews.

Examine the identified needs of the Hispanic/Latino community as provided
by focus groups and key informant interviews (visual) along with the existing
procedures utilized by LCDA Proyecto Cambio (summary).

Construct ideas that will serve as solutions to address identified needs of the
Hispanic/Latino community (visual).

Construct ideas that will serve as improved methods to existing procedures
utilized by Proyecto Cambio (summary).

Adapt Proyecto Cambio’s existing procedures by incorporating solutions and
improved methods.

Develop a summarized plan to be carried out by Proyecto Cambio and
identified community resources.

Present summary at next CBLC meeting that is to be held on February 26,
2003.




