





The Norman budget covers the Norman campus, the Law C
Ggolgglcal survey. The current budget of $75 million suciuues >54
million of state-appropriated funds and $21 million of "revolving funds.®

The budget year begins with the administration's submitting the so-called
"needs budget" to the University Regents, who, in turn, forward their
recommendations to the State Regents.

For 1982-83, the University has requested an increase of $26+ million

of state funds, perhaps the highest ever requested by this University.

The State Regents, however, have recommended an increase of only $14+

million. Supposedly, that amount is the maximum that can be received
- from state—appropriated funds.

The 1982-83 "needs budget" includes the following main items:

salary/wage improvements $8.5 million
new faculty positions $4 million
computer $2 million
& library $800,000
CCCE $1.5 million
maintenance/supplies $3 million

The Governor has recommended an increase of $55 million for higher ed
tion. He "realistically" suggests a lower figure because he must pre
a balanced budget and expects the Legislature to take the final actio
the matter. The Legisiature, however, has never appropriated the ful
amount requested by the State Regents.

Last year, the Levislature appropriated 88 percent of the State Regen
regquest. That figure is considered to be a "rough indicator™ of the

funding level in recent years. At that level, the 1982-83 budget wou
include $12.5 million of new funds, slightly more than last vyear's fi
if the inflaticnary aspect is considered,

There are also "special® items in next year's budget picture. The St
Regents have reguested funds--over and above the regular budget items
for capital imorovements and for strengthening the program in the Col
lege of Education intended to improve the guality of teachers in publ
schools throughout the state. The University request for a sizable
increase in tuition for next fall is another factor.

For the past two yvears, the Norman campus faculty expressed a prefere:
for a 50/50 (across the board and merit) split of increased funds for
salaries. In Professor Vardys' view, last yvear's split was a "reason
one"™ that allowed for inflation and also for rewarding researchers,
teachers, and others for achievement. :

In conclusion, he commented, "It is entirely possible that vyou may nof
be worse off than last vear, and it is entirely possible that you wil!
be even better coff."

Professor Thompson. Senate Chair, reported that the Senate Executive
mittee had recently requested that, to avoid premature and unwarrante
optimism, salary increases henceforth not bhe announced until they are
final.
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REPORT OF SENATE EXECUTIVE COMMITTEE

Professor Thompson, Chair of the Sendte Executive Committee, reported
on the following items:

EEC/Senate ad hoc Committee, problems of professicnal staff: The fol-
lowing faculty members have been appointed to serve on the joint
Emplovee Dxecutive Council and Faculty Senate Committee to study the
problems of professional staff members with advanced degrees.

Professors Charles McClure, Library Science and
Paul F. Sharp, Regents Professor of Higher Education

(Please see page 5 of the Senate Journal for December 14, 1981.)

University Task Force, Employment Assistance: The rew]y formed Univer-
sity Task Force on Employwent Assistance includes the following faculty
and staff representatives from bhoth campuses:

Health Sciences Center: Professor Oscar Parsons, Psychiatry
' Mr. Frank Rose, Personnel Services
Dr. Jan Womack, Provost's office '
Norman campus: Ms. Ann Glenn, Provest's office

Mr. Leonard Harper, Personnel Services

Dr, Morris Marx, Assistant Dean, A&S College
Professor Gary Thompson, Geography; Task Force Chair
Professor Stephen Whitmore, Physics

The term, "employment asgistance," is used at mest universities to des-
cribe He system for prov1d1ng ald and counseling to faculty and staff
during times of personal crises. The Task Force ig reviewing current
University policies and will subseguently propose a system similar to
those at other major universities throughout the country.

Regents!' approval of new mainframe computer: Professor Thompson noted
that, at the last Regents’® meeting at which they had approved the pur-
chace of a $4 wmillion mainframe computer, several Regents were "very
complimentary" about the guality and the effectiveness of the lengthy
report submitted by the Computing Advisory Committee. (Please see page 4
of the Senate Journal for September 14, 1981.)

Secretary's note: Dr. Arthur Elbert, Vice President for Administrative
Affairs, included the following pertinent comments in his January 15,
1982, memorandum to the University community:

"The process by which this purchase was determined repra-
sents a noteworthy example of how the faculty and the admin-
istration can work together to accomplish very important goals.

"I am very grateful to all of the memhers of the Computing
Advisory Committee, and many others for the tremendous amount
of time devoted tc this project.”

REPORT OF SENATE COMMITTEE ON FACULTY WELFARE

Professor Stephen Whitmore, Chair of the Senate Committee on Faculty
Welfare, reportea that the University BEmployment Benefits Committee on
January 28 will consider a package proposal for revising the Univers.

etirenent policy. The Senate proposzal for phased retirement for facults
is a part of that package.
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Professor Whitmore delivered a copy of that ploposal to the Senate
office for faculty review and reactions to be submitted to
Welfare Committee members before the January 28 meeting of the Univer-
sity Committee.

REPCRT OF SENATH agkhoc COMMITTEE ON GENERAL EDUCATION
Professcr John Dunn, Chair of the Scnate ad hoc Committee on General
Education, reported that the Commlttee had met twice since the last
Senate meeting,

At one session, Ms., Mary Esther Saxon of the quh Scheonl Relations
Office presented her reactiocns and comments.

The Committee has completed its survey of programs at other selected
institutions. 1In Professor Dunn's words, "We are continuing ocur dis-
cussions concerning the nature of general education as a Dr911r1nary
te our evaluation of general education programs on this campus.

(Please see pages 7 and 8 of the Senate Journal for December 14, 1881.)

SENATE RESOLUTION: Proposed child care facility, Norman campus

Background information: Addresolng the Senate last September, Ms.
Deborah Wotring, President, University of Oklahoma Student Association,
indicated that one of her major gocals for the year would be the estab-
lishment of a day care facility on the Norman campus for children of
students, staff, and faculty. {Please see pages & and 7 of the Sen-
ate Journal for September 14, 1981.;

To that end, a committee has been studving the matter last semester.

In response to Ms., Wotring's request for assistance, Professor Patricia
Self, Director of the School of Economics, and vVisiting Professor Joanne
Hendrick volunteered to assist the committee. in its deliberations.
Professor Hendrick has three vears'experience with a similar fac1]1ty

on the campus at Santa Barbkara, California.

At a recent meeting of the Senate Executive Committee, Ms. Wotring pre-
sented the propcecsal for Senate congideration. The Committee invited
Ms. Wotring to present the proposal formally to the Senate and also
recommended that an appropriate resoclution supporting the concept be
brought to the attenticn of the Senate.

Senate action: Accepting the invitation, Ms. Wotring appeared before
the Senate. ‘

She indicated that the 20-page proposal had already received the endorse-
ment of the EEC and the Student Congress. A telephone survey of faculty
is planned shortly by the UOSA to complement the previous surveys of stu-
dents and statf.

Tentatively, the majority of the spaces in the proposed facility would
be utilized by children of students. The proposal calls for the con-
struction cf an initial 55-student module at a cost.of approximately
$440,000, bopefully financed by the Federal or state government and/or
private sources.

According to Ms. Wotring, the operators of day care centers in the Nor-
man area agree that there is a need for the proposed campus facility and
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see no competition with their own oparations.

Professor Teree Foster then moved approval of the following resoluticn
to be forwarded to President Banowsky:

"The Faculty Senate fully supports the ecstablishment of a
high-quality child care facility on the Norman campus of the
University of Oklahoma.

"Providing high-cguality child care services {o faculty,
staff, and studonts at a cost affordsble Lo parents pursuing
studies or careers would be of inestimable benefit to the
University and the community, as well as to the parents them-
selves., Alleviating pavents' concerns regarding the avail-
ability of nigh-guality child care programs would encourage
the parents to devote themselves freely to career or acadenic
endecavors while offering their c¢hildren invaluable education
during theilr early developmental stages.

"The University of Okxlahcoima should pursue the opportunity
to establish a moedel program that would provide guality ser-
vices to children and aid parents in achieving a more signif-
icant involvement ‘n and commitment to both individual career
and family geals."

The motion was approved without dissent.

ELECTICN OF REPLACEMENT: q ateo Com}ittee on Faculty Compensation

Voting by writien ballot on nominations from the flocy, the Senate
elected Profcssor Leonard L 51 replacemant for
Professor William h;ck Loy = im term on the
Faculty Senate Comnittee on Fac LL“ Comgons Lion.

ADJOURNMERT

The Senate adjourned at 4:55 p.m. The next regular session of the Fac-

ulty Senate will ke held at 3:30 p.m., on Monday, February 8, 1982, in
Dgle Hzll 218.

Regpectiully submitted,

é‘iza b7 ;.'

ot

Anthonyﬁs. Lis
Professor of Business Administration
Secretary, Faculiy Senate



