Scoring Rubric
Rate each category from 1 (Unacceptable) to 5 (Excellent).
	Criteria
	Score (1-5)
	Comments

	Project Summary and Goals
Clarity, relevance to AI development, and alignment with OU goals.
	
	

	Innovation
Originality and creativity in AI use or application.
	
	

	Feasibility, Extensibility and Planning
Realistic activities, timeline, and achievable goals.
	
	

	Benefit to the OU Community
Impact and scalability across faculty, staff, and students.
	
	

	Deliverable is useful, clear, and translatable 
	
	

	Community Engagement and Knowledge Sharing
Strength of plans to share knowledge (workshops, materials, etc.).
	
	

	Budget and Justification
Reasonableness and alignment of proposed budget to goals.
	
	


---
Total Score: _______ / 35
Scoring Guide
· 30–35 points = Strongly Recommend Funding
· 25–29 points = Recommend Funding
· 20–24 points = Fund with Revisions
· Below 20 points = Not Recommended

