Summer AI Project Proposal Template
Applications must not exceed two pages in length. References are not included in this page limit.

Applicant Information
Name:
Title/Role:
Department/Unit:
Email:
Collaborators (if any):

Please select the area(s) your pilot project falls under:
· Education (training and teaching)
· Research
· Infrastructure and resources
· Healthcare implementation and AI
· Governance and policy

Project Title
Provide a short, descriptive title for your project.

Project Summary (150–250 words)
Briefly describe your project, including its goals, the AI tools or concepts involved, and how it builds on your existing work. Also describe how the project can assist others and other topic areas in incorporating AI into their work.

Project Objectives (1/2 page)
What are the main objectives of your summer project?
1.
2.
3.

Anticipated Deliverables (1/2 page) 
List the tangible outcomes expected from the project (e.g., revised syllabi, workflow documentation, prototypes, training materials).
1.
2.
3. 
 
How will you share your work with the broader OU community? Describe plans for office hours, workshops, guides, or other forms of outreach.

Timeline
	Date Range
	Activities and Goals

	
	

	
	



Budget and Justification (Up to $10,000)
Provide a breakdown of how funds will be used and explain the purpose of each item. Adds rows as needed. 
	Item/Category
	Amount
	Justification

	
	$
	

	
	$
	

	Total
	$
	



