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Dear Colleagues,
 
The beginning of the academic year is a time for contemplation… as we sit in our cars with nothing else to do in beginning-of-the-year traffic gridlock (both auto and pedestrian). So please take a moment to consider signing up for some of our great programs this month! We have offerings in every category of our portfolio: teaching, research and creative activities, community engagement, and faculty career progression. We are starting a new collaborative initiative this month with the Graduate College called “Graduate Mentoring Matters.” This is a workshop series “designed to empower mentors to guide the next generation of scholars toward academic success.” Scroll down for more information and/or to sign up! 
 
As in previous years, CFE will be soliciting proposals for year-long Faculty Fellow positions for calendar year 2026. From the CFE website: “Faculty Fellows build on and enhance CFE's existing programming, resources, and activities to further support OU faculty as they develop their scholarship through research and creative activities, teaching, community engagement and service.” If you have an idea for a project that meets that description, please consider applying. A call for those proposals will be going out soon, so stay tuned!
 
As part of our rollout of new faculty supports for adapting to the influence of generative AI on all aspects of our roles as faculty, CFE will also be introducing some new Faculty Fellowship opportunities. Rather than requiring a year-long commitment to a large project, these will be for a single semester and ask faculty who have already developed tools or concepts for navigating this difficult task of adaptation to share them with other faculty. This might include designing AI-involving or AI-mitigating teaching assignments, research applications, conceptual tools for thinking about or approaching AI as teacher or researchers, etc. If you have something like this to offer, please consider applying for one of these new fellowships. A call will be going out soon for this as well.
Best Wishes,
Wayne Riggs, on behalf of the CFE team
cfe@ou.edu
Co-Intelligence: Living and Working with AI Book Club  
Biweekly beginning Wednesday, September 3, 2025; 2:00 PM to 3:00 PM 
In-person on the Norman campus
Join Dr. Rebecca Huskey (Classics and Letters) for a facilitated discussion about Ethan Mollick’s Co-Intelligence. This is an excellent primer for those who are still in the beginning stages of learning about Generative AI, while also providing plenty of opportunity for those more advanced in their knowledge of Generative AI to discuss real-world examples and how they have applied it. A reading schedule for the book will be provided and faculty are welcome to attend any session. While the book will serve as an anchor for discussion, as with any book club, you are welcome to come even if you didn’t have time to read. We’ll share notes in advance! 
Community Engagement
Tribal Engagement 101  
September 3, 2025; 2:00 PM to 3:30 PM via Zoom
The office of the Associate Vice President for Tribal Relations, Tana Fitzpatrick and CFE offer Tribal Engagement 101.  This presentation introduces participants to Tribal Nations and their unique identities, histories, and government structures, with a focus on understanding the basics of tribal sovereignty.  Participants learn about the best practices for effective communication. The overall goal is to cultivate positive and sustainable university relationships that support and respect Tribal Nations, their sovereignty, and their research/collaboration priorities. 
This is Workshop 303 within the Community Engagement (CE) faculty development curriculum plan. 
Meaningful Research: Communicating your Research Impact with the Public
Biweekly beginning Wednesday, September 24, 2025; 2:00 PM to 3:00 PM
In-person at CFE, Old Science Hall
This new faculty community of practice (CoP) will focus on developing your broader impact identity and designing practical tools for working with the public to increase research literacy.  We will read book chapters on impact and communication, including: Creating Meaningful Impact and Houston, We have a Narrative.  We will work with writing and communication experts to develop useful tools for collaborating with the public.  At the end of the semester, participants will have several writing examples that can be integrated into proposals, social media posts and websites.  
Oklahoma Service-Learning Conference-Abstract submission  
Abstracts due: September 8, 2025 
Conference date: October 29, 2025  
Seeking abstracts from faculty and staff for a 20-minute presentation on Service-Learning projects or community engaged scholarship. Tracks this year:  “Preparing Students For Cultivating Academic & Community Connections” and  “Administering Service-Learning Programs For Academic & Community Success ”    
Indigenizing Pedagogy Institute Book Club and Connection  
Friday, September 26, 2025; 10:00 AM to 11:00 AM
Friday, October 24, 2025; 10:00 AM to 11:00 AM
Monday, November 24, 2025; 10:00 AM to 11:00 AM
Old Science Hall, Room 223 
Purpose: Our monthly session will include visiting a portion of the Unsettling Settler Colonial Education: Transformational Indigenous Praxis Model book and to talk through how to Indigenize our pedagogy and space at OU. We will share out our plan to implement in the spring 2026 semester or future semester and build community.  
Faculty Career Progression and Well-Being 
Graduate Mentorship Matters  
The Graduate College in partnership with the Center for Faculty Excellence is excited to introduce this new year-long learning experience on mentoring. Join us for an inspiring series designed to empower mentors to guide the next generation of scholars towards academic success. Whether you’re new to mentoring or have years of experience, this interactive series offers practical strategies, practices, and perspectives meant to help you enhance how you mentor graduate students and postdocs as well as build a growing network of colleagues across campus committed to thoughtful, effective mentoring.  
Participants are encouraged to attend the entire series, as their schedule permits. Workshops will be held in-person on the Norman Campus (location to be provided after registration) and lunch will be served.  
Workshop schedule: 
September 17, 2025; 11:00 AM to 1:00 PM. Foundations of effective mentorship: Laying the groundwork for stronger graduate mentoring relationships 
October 17, 2025; 11:00 AM to 1:00 PM. Mentoring conversations: Fostering open and effective communication in graduate mentoring 
November 19, 2025; 11:00 AM to 1:00 PM. Empowering growth: Practical strategies for independence and professional development in graduate mentoring 
February 11, 2026; 11:00 AM to 1:00 PM. Cultivating collaborative mentoring: Strategies to balance group communication in graduate education 
March 11, 2026; 11:00 AM to 1:00 PM. Navigating challenges: Managing conflict and fostering constructive dialogue in graduate mentorship 
April 8, 2026; 11:00 AM to 1:00 PM. Mentoring for success: Supporting productivity and scholarly development 
Teaching
Consultations on Teaching Preparedness  
As you are coming back to the new semester and engage your students anew, you are encouraged to reach out to Dr. Hong Lin for a consultation on your teaching needs. Whether your goal is to develop or revisit a syllabus, review student reflection feedback, (re)design an assignment with the use of Generative AI, or finalize a rubric, among others, she can help you meet your goals. Schedule your one-on-one Zoom consultation by booking a consultation with Dr. Hong Lin.  
 
Teaching Squares Registration 
Registration closes Monday, September 8, 2025  
Join us for the Fall’s semester’s cohort of the Teaching Squares Program at OU facilitated by Dr. Erin Freeman! This is an opportunity to reflect upon and enhance your teaching while learning from and growing with your colleagues. In this program, you will be paired with colleagues who represent a wide range of expertise and experience. Together, your "square" will engage in reciprocal classroom observations during the Fall semester. This peer observation is non-evaluative, supportive, and focused on the growth of all participants. At the end of the semester, all squares will gather for a celebratory discussion in which we will reflect on the various ways that observing our colleagues' teaching enriched our own teaching. Learn more about eligibility and time commitment at our Teaching Squares webpage. 
Building Quantitative Confidence: Replacing Anxiety with Ability   
Biweekly beginning Monday, September 8, 2025; 11:00 AM to 12:00 PM 
In-person on the Norman campus
This fall, the CFE is offering a Faculty Learning Community led by Dr. Phil Gibson focused on helping students move past math anxiety and gain confidence in their quantitative abilities. Participants will meet approximately every two weeks to discuss literature, share ideas, and get feedback on their projects. Participants will work in pairs or small groups between sessions to develop a teaching resource tailored to the topics, courses, and quantitative challenges encountered in their classrooms. The goal is for each participant to create a practical, course-ready tool or activity that targets specific skills (e.g., data analysis and quantitative reasoning, developing and working with models, constructing and interpreting figures) in a way that supports student confidence and success. The activities and products will be shared at an End of Semester Showcase.    
Break the Mold on Your Assignments: Varying Assessments for Universal Design for Learning 
September 19, 2025; 12:00 PM to 1:00 PM in-person on the Norman campus
Reinvigorate your assessment strategy by offering students choices in how they demonstrate what they have learned. This approach aligns with Universal Design for Learning (UDL) framework to inform how we teach. We’ll work together to share varying assessment strategies and provide some tips about using podcasts, role play, self-assessment, and/or visual displays such as concept maps or infographics. Bring an assignment that you’re using to break the mold! 
This workshop is within the Teaching faculty development curriculum plan, Feedback & Assessment 210. 
Creating Assignments that Minimize Stress (for you and your students!) 
September 23, 2025; 10:00 AM-11:00 AM in-person on the Norman campus
Does it ever feel like students don’t know what you’re asking for on an assignment? Transparency in Learning and Teaching (TILT) is a Universal Design for Learning (UDL) practice that emphasizes the importance of transparency when designing assignments in order to mitigate barriers to success and increase student motivation. This workshop will engage faculty in redesigning a course assignment using the TILT framework.  
This workshop is within the Teaching faculty development curriculum plan, Feedback & Assessment 211. 
Research & Creative Activities
Digital Humanities Research Support
Mondays, Fall 2025; 2:30 PM to 4:30 PM. in-person
Sam Huskey, Senior Faculty Fellow in Digital Humanities, will hold Digital Humanities office hours on Mondays from 2:30 to 4:30 p.m. in the Bizzell Library LL121E. Please drop by to talk about your project, to get help with technical problems, or just to have a place to work on DH research. 
Developing Your Project Idea
September 10, 2025; 2:30 PM to 4:00 PM via Zoom
September 18, 2025; 10:00 AM to 11:30 AM via Zoom
This CFE workshop walks faculty through activities to articulate project ideas in a 1-page document. This is the first step on several paths including finding potential collaborators, developing a book proposal, or pursuing grant solicitations to fund the project.  In this session, we guide activities to 1) outline your project idea with a “4-question model” writing exercise and 2) focus your project idea by defining goals, objectives/aims, and tasks.  
This workshop is #117 within the Research & Creative Activities (R&CA) faculty development curriculum plan.
Writing
Wednesday Faculty Writers Group
Wednesdays, Fall 2025; 9:00 AM to 11:00 via Zoom 
We will begin each session with a check in and set intentions for our writing time.  Those who wish will participate in a guided breathing/centering activity before settling in to write.  We will check in again near the end of the session to celebrate accomplishments and set writing goals for the week. The facilitator will be available throughout the session for individual consultations. You are welcome to come and go as needed.
Non-CFE Events, Resources, and Opportunities
Academic Tech Friday: Building AI Tutors with Copilot: Practical Steps for Faculty 
September 5, 2025; 12:00 PM to 1:00 PM via Zoom 
Join the Academic Technology Expo committee as we continue our monthly series, Academic Tech Friday. This month we will showcase a presentation from Dr. John Hassell PhD, MBA, an Associate Professor of Software Development at the OU Polytechnic Institute.  
In this session, Dr. John Hassell will demonstrate how to create a simple generative AI tutor using Copilot (OU-provided). 
The example highlights how an instructor’s subject-matter expertise combines with AI in a co-instructing relationship to enhance learning. The approach is discipline-agnostic and can be applied to nearly any course or topic. Participants will learn step-by-step how to design and deploy a tutor, customize assistants for specific topics or for students who are struggling, and explore how AI-driven tutoring is shaping the future of personalized instruction. 
By the end of this session, participants will be able to:  
· Design a basic Copilot-based tutor for their discipline or topic. 
· Implement prompts that encode instructor expertise. 
· Plan strategies to use AI tutors for on-demand, individualized instruction in future courses. 
Accessibility and Disability Resource Center’s New Website 
The ADRC website has been updated and there is a new section for faculty.  The new page includes information on faculty roles, rights and responsibilities, an FAQ and a resources page. 
Upcoming CFE Events
October 7, 2025:           Making Conflict Productive: Managing Difficult Conversations in the Classroom
October 14, 2025:          Nonprofit and Community Engagement Fair in the Union  
October 22, 2025:          Ethical Tribal Engagement – Tribal and university collaborations: working with IRB for research 
October 29, 2025:          17th Annual Oklahoma Service-learning Conference: Cultivating Academic & Community Connections
October 30, 2025:       Diversifying Course Content through Universal Design for Learning (UDL) Practices 
Additional CFE Resources
Visit the Center for Faculty Excellence website for additional resources, consultations, and a variety of Canvas courses.  Bookmark our CFE calendar for quick access to all upcoming events and workshops.
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