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Dear Colleagues,
 
Greetings, from my dining room table/home office to yours! Since we’re all saving time on our commutes this week, you should have a minute to look over CFE’s upcoming offerings. This week (Saturday, January 31st, 9-11:30) we have the first in our series of Tenure & Promotion workshops, Tenure & Promotion: The First Three Years. This workshop will provide an overview of the steps in the tenure and promotion process, the contents of the dossier, and tips to help you prepare while navigating the first few years in your faculty role. In the next few weeks we have our other two workshops in the series, Tenure & Promotion: Preparing Your Dossier (Saturday, February 7th, 9-12:00) and Promotion to Full: Preparing Your Dossier (Saturday, February 21st, 9-11).
 
Also, we are kicking off two cohorts of our NSF CAREER Workshop series, one on Thursdays (starting February 12th) and one on Fridays (starting February 13th). See below for topics and exacts dates of all the sessions. And we have our regular workshop series on Community Engagement and the University: Telling your research story. These start Thursday, February 5th. This series of workshops helps faculty articulate the importance of their research for a public audience.  You will use the digital storytelling method (StoryCenter) to create a video that can be shared with the public on social media, websites, and public forums to increase connection between the university and community. See below for other dates and details.
 
 
Best Wishes,
Wayne Riggs, on behalf of the CFE team
cfe@ou.edu
Faculty Career Progression and Well-Being 
Tenure and Promotion Workshop – The First 3 Years  
Saturday, January 31st, 2026  9 am – 11:30 CT  
This workshop will provide an overview of the steps in the tenure and promotion process, the contents of the dossier, and tips to help you prepare while navigating the first few years in your faculty role. This workshop is open to all Assistant Professors within their first few years at OU. This is a hybrid workshop- we strongly encourage in person attendance, but will provide Zoom access for those unable to attend in person.  A light breakfast will be provided. 
 
Tenure and Promotion Workshop – Preparing your Dossier (4th-5th year) 
Saturday, February 7th, 2026, 9 am – noon CT  
This workshop will provide an overview of the specific steps in the tenure and promotion process, the contents of the dossier and information about recommending external reviewers. In addition, recently tenured faculty from the STEM, social sciences, professional programs, humanities, and fine arts will meet with faculty from these respective disciplines to answer any additional questions about the process and experience. This workshop is open to all Assistant Professors at OU who plan to submit their dossiers within the next 2 years. This is a hybrid workshop- we strongly encourage in person attendance, but will provide Zoom access for those unable to attend in person. A light breakfast will be provided. 
 
Promotion to Full Workshop– Preparing your Dossier  
Saturday, February 21st, 2026, 9 am – 11 am CT  
This workshop will provide an overview of the steps in the promotion to Full Professor process, the contents of the dossier and information about recommending external reviewers. In addition, recently promoted faculty from the STEM, social sciences, professional programs, humanities, and fine arts will meet with faculty from these respective disciplines to answer any additional questions you might have about the process and experience. This workshop is open to all Associate Professors at OU Norman, it is most useful for those who plan to submit their dossiers within the next 1-2 years. This is a hybrid workshop- we strongly encourage in person attendance, but will provide Zoom access for those unable to attend in person. 
Research & Creative Activities
Review of Internal and External Funding Proposals 
Are you preparing to submit a research or grant proposal? The CFE Research & Creative Activities team is available to review both your internal and external funding proposals. Our team works one-on-one with faculty to coach scholars through the proposal development and writing process and to help identify funding for their work. 
Digital Humanities and AI Consultations
From Dr. Sam Huskey (huskey@ou.edu): Instead of holding weekly office hours this semester, I’m opening slots throughout the week for individual consultations. If you have questions about a digital humanities project or about using Artificial Intelligence in your research workflow, please use schedule a meeting with me. I’m happy to meet with you in person or on Zoom.
NSF CAREER Workshop Series, Spring 2026. Cohort 1 (Thursday) 
Thursdays, February 12 to March 5, 2026; 3:00 PM to 4:30 PM
At Wallace Old Science Hall, Room 223 (CFE) 
This workshop series is for faculty who would like to develop a full 15-page NSF CAREER proposal during Spring semester in view of the July 22, 2026 deadline. 
The Research & Creative Activities team will host four weekly sessions: 
Session 1: Framing your problem, aligning with an NSF program, community engagement. 
Session 2: Structuring proposed work and setting the stage. 
Session 3: Developing and integrating your education plan. 
Session 4: Developing your research method and tasks. 
Participants will also be encouraged to participate in a Peer Review exercise.  
This is workshop 228 within the Research & Creative Activities (R&CA) faculty development curriculum plan.    
NSF CAREER Proposal Development Series, Cohort 2 (Friday)  
Fridays, February 13th to March 6th, 2026, 10:30 AM – 12 PM
At Wallace Old Science Hall, Room 223 (CFE) 
This workshop series is for faculty who would like to develop a full 15-page NSF CAREER proposal during Spring semester in view of the July 22, 2026 deadline. 
The Research & Creative Activities team will host four weekly sessions: 
Session 1: Framing your problem, aligning with an NSF program, community engagement. 
Session 2: Structuring proposed work and setting the stage. 
Session 3: Developing and integrating your education plan. 
Session 4: Developing your research method and tasks. 
Participants will also be encouraged to participate in a Peer Review exercise.  
This is workshop 228 within the Research & Creative Activities (R&CA) faculty development curriculum plan.  
Faculty Panel: Developing and Reviewing the NSF CAREER proposal  
March 12, 2026; 3:00 PM to 4:00 PM  
Wallace Old Science Hall, Room 223 (CFE)  
This CFE-sponsored panel discussion with former National Science Foundation (NSF) reviewers and with faculty recipients of the CAREER award complements the NSF CAREER Development Workshop series. 
This panel will include remarks and best practices from NSF program directors, NSF reviewers, and OU faculty who have received the CAREER award. Panelists include Dr. George Richter Addo and Dr. Dimitrios V. Papavassiliou. 
Faculty Panel: Developing and Reviewing the NSF CAREER proposal  
Friday, March 13th, 2026; 10:30 AM to 11:30 AM  
Wallace Old Science Hall, Room 223 (CFE)  
This CFE-sponsored panel discussion with former National Science Foundation (NSF) reviewers and with faculty recipients of the CAREER award complements the NSF CAREER Development Workshop series. 
This panel will include remarks and best practices from NSF program directors, NSF reviewers, and OU faculty who have received the CAREER award. Panelists include Dr. Alexandra Bentz.   
Teaching
Create in Gradescope: Hands-on Support Sessions for Gradescope 
February 9, 2026; 1:00 PM to 2:00 PM, 
February 10, 2026; 1:00 PM to 2:00 PM
CFE Old Science Building
Gradescope—available at no cost through OU’s enterprise license—streamlines grading for both online and paper-based assignments across disciplines. If you're returning to pen-and-paper quizzes, exams, or assignments in response to Generative AI, Gradescope offers powerful tools to support you in grading efficiently! Bring what you’d like to implement within Gradescope and we’ll help you get it set up. 
Faculty Learning Community: Teaching With, About, and Against AI (In-person at CFE)
February 17, March 3, March 24, 2026; 12:00 PM to 1:00 PM
This semester, CFE Faculty Fellow Dr. Jacob Pleasants (Education) will bring together faculty and instructors to share approaches to teaching with, about, and/or against AI in our courses. At each session, we will hear from two presenters who will share their approaches, followed by informal conversation and discussion. Come to learn, share, and collaborate with colleagues across campus.
February 17 Presenters:
Jacob Pleasants (Education): “What do you get when you ask AI to draw a scientist? Critically examining AI-generated images with students.”  
Zev Trachtenberg (Philosophy): “Teaching Plato’s Republic in the Age of AI.” 

Benefiting from a Classroom Observation 
February 18, 2026; 12:00 PM to 1:00 PM via Zoom
Classroom observations allow you to document your teaching successes and hone your skills. We’ll discuss identifying shared goals and opportunities for growth, understanding the diversity of effective teaching practices, effective feedback through transparent communication, and how to develop an action plan. If you are interested in observing someone’s class, or having your course observed, this is the workshop for you! 
This workshop is part of the professional development plan for teaching under Feedback & Assessment 301. 
Creating and Assessing Group Work 
February 23, 2026; 1:00 PM to 2:00 PM 
Want to assign group work because it’s a necessary skill for students to learn, but remember hating group work yourself? Or not sure how to assess group work fairly, or set students up for success? Group performance is often translated into individual grades, which raises issues of fairness, equity, and motivation. This workshop will discuss multiple ways to assess group work effectively and how to help students establish group guidelines.    
This workshop is part of the professional development plan for teaching under Active Learning 321.  
Move Slow and Fix Things: Getting Students to Slow Down in the Era of AI and Chat-bots 
Wednesday, February 25th, 2026  3PM to 3:50PM 
In-person on the Norman campus
Join CFE Faculty Fellow Dr. Rebecca Huskey to explore explorations and exercises to get students to slow down, though their world is full of due-dates and deadlines. “Move fast and break things” may be Mark Zuckerberg’s motto, but it isn’t particularly conducive to learning. In the era of AI, where students are promised quick fixes to whatever challenge is presented to them, it’s incredibly important to talk to students about the learning process. Whether you’re hoping for no AI usage in assignments or want students to more meaningfully engage with AI, this session is right for you!  
Community Engagement
Community Engagement and the University:  Telling your research story  
February 5, 2026; 2:00 PM to 4 PM
February 19, 2026; 2:00 PM to 3 PM
March 5, 2026; 2:00 PM to 4:00 PM
Center for Faculty Excellence, Old Science Hall, Room 223 
This series of workshops will help faculty to articulate the importance of research for a public audience.  We will use the digital storytelling method (StoryCenter) to create a video that can be shared with the public on social media, websites, and public forums to increase connection between the university and community.  Participants will identify their research “story” and craft a narrative to record.  Using the WeVideo platform, we will use photos, video clips and audio recordings to build a research story that will connect with individuals and groups.  
This is workshop 201 within the Community Engagement (CE) faculty development curriculum plan. 
Designing Broader Impacts: Enriching Oklahoma, the Nation, and the World through Research and Creative Activity  
If you plan to submit any NSF proposal in the next year, it is not too soon to think about your broader impact plan.    
Broader impacts are the potential to benefit society and contribute to the achievement of specific, desired societal outcomes. Understanding your broader impact identity is an important part of successful proposal development.  Consultations cover the basics of broader impacts, including what broader impacts of research are, why they matter, and the six essential elements of a successful broader impacts plan. We can also help you to make connections in the community and are happy to review your proposal.  
Tribal Engagement 101  
February 11, 2026 from 2:00 PM to 3:30 PM via Zoom
The office of the Associate Vice President for Tribal Relations, Tana Fitzpatrick and CFE offer Tribal Engagement 101.  This presentation introduces participants to Tribal Nations and their unique identities, histories, and government structures, with a focus on understanding the basics of tribal sovereignty.  Participants learn about the best practices for effective communication. The overall goal is to cultivate positive and sustainable university relationships that support and respect Tribal Nations, their sovereignty, and their research/collaboration priorities. 
This is Workshop 303 within the Community Engagement (CE) faculty development curriculum plan.  
Building Teaching and Research Partnerships with OU 
Tuesday, February 24th, 2026 at 2 pm
Location: Center for Faculty Excellence, Old Science Hall, Room 223 
Are you interested in partnering with OU entities for experiential learning, internship, research, or broader impacts?  Hear from OU staff museums, surveys, and public adult and K12 outreach.  Building partnerships within OU helps us all to break out of our silos and build a stronger community. 
This is workshop 203 in the within the Community Engagement (CE) faculty development curriculum plan. 
Upcoming CFE Events
March 3, 2026     Building Impactful Internships for Majors and Minors
March 3, 2026     Increase Your Grading Productivity
March 10, 2026   University/Community Research collaborations
March 11, 2026   Graduate Mentorship Matters
March 11, 2026   Ethical Tribal Engagement
March 26, 2026   Proposals 101
March 30, 2026    Transforming Education with Classroom Undergraduate Research Experiences
Additional CFE Resources
Visit the Center for Faculty Excellence website for additional resources, consultations, and a variety of Canvas courses.  Bookmark our CFE calendar for quick access to all upcoming events and workshops.
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