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Dear Colleagues,
 
I’m very excited to present this year’s cohort of CFE Faculty Fellows! We have a page with brief descriptions of their projects that will be updated throughout the year as they schedule events and develop materials. We already have a couple of their events coming up in March. Dr. Jacob Pleasants has started hosting events for his Faculty Learning Community: Teaching With, About, and Against AI. Colleagues from across campus will be sharing their experiences and methods for adapting their teaching to the presence of generative AI. That group is meeting on March 3rd and on March 24th. Join in whenever you can. Dr. Rebecca Huskey is hosting a series of short, participatory workshops, also on the role of AI tools in academia, but more generally. Participants will explore how they can be used for good (if they are used), and how to assist students with their understanding of this evolving technology. Her next offering is “Collaborate, not Automate,” on March 26th. Stay tuned for more opportunities to get involved with all our Faculty Fellow projects.
 
We have the usual rich array of CFE offering across our areas of focus: teaching support, research support, community engagement, and career development support. Scroll down to see everything coming up in the next month!
 
Best Wishes,
Wayne Riggs, on behalf of the CFE team
cfe@ou.edu
Teaching
Faculty Learning Community: Teaching With, About, and Against AI 
March 3 & March 24, 2026; 12:00 PM to 1:00 PM
CFE Old Science Hall, Room 222
This semester, CFE Faculty Fellow Dr. Jacob Pleasants (Education) will bring together faculty and instructors to share approaches to teaching with, about, and/or against AI in our courses. At each session, we will hear from two presenters who will share their approaches, followed by informal conversation and discussion. Come to learn, share, and collaborate with colleagues across campus.
We will meet on the following Tuesdays from Note: All are welcome to attend any of the meetings, even if you cannot make earlier ones. Calendar invites with locations at CFE will be sent after registration.
Topics of Tuesday, March 3rd, 2026
Jacob Pleasants, College of Education: “Chat, make me a study guide: Engaging students in conversation about the promises and perils of the AI study-buddy.”
Ralph Beliveau, College of Journalism: “Navigating student attitudes and practices to promote AI literacy.” 
Increase Your Grading Productivity: Feedback, Grading, and Rubrics 
March 3, 2026; 1:30 PM to 3:00 PM 
If you want to assign writing but are wary of the grading work, this workshop is for you. We will learn how to make feedback more efficient and meaningful by clarifying expectations, distinguishing commenting from grading, and training student writers (and their peers) to evaluate their own work. You will learn to give specific, productive feedback instead of wasting time proofreading and micro-grading student work. And you will learn to use Canvas tools such as SpeedGrader, rubric templates, and peer review to create a feedback environment appropriate to your teaching style. 
Breaking the Fourth Wall: Interactive Lecturing Strategies in Large Classes 
March 12, 2026; 12:00 PM to 1:30 PM via Zoom 
Teaching a large class (more than 50 students) can create significant barriers to student engagement, often leaving students feeling disconnected and anonymous. Join our faculty panel to discover interactive lecturing strategies, how to "shrink the room," and transform a sea of faces into an active learning community. 
Our panelists, Drs. Eric Abrahan (Physics), Sarah Gutherly (Education), and Javeed Kittur (Engineering), will share scalable techniques and how to leverage TA support, if you have any, as well as digital tools to maintain a personal connection with students without increasing your administrative burden. Join us to learn how to make the massive feel manageable. 
Collaborate, not Automate 
March 26, 2026; 10:30 AM to 11:20 AM in-person on the Norman campus 
The makers of large language models (LLMs) have promoted their tools as a means to automate research and reduce the workloads of many.  But is pure automation the most desirable and helpful use of such tools?  In this workshop, led by CFE Fellow Dr. Rebecca Huskey, we'll discuss the merits of AI and best practices for the use of LLMs, and also the benefits of working with real-live human beings. 
Transforming Education with Classroom Undergraduate Research Experiences (CUREs) 
March 30, 2026; 12:00 PM to 1:00 PM via Zoom
CUREs can help you achieve your research goals. CUREs are in-class experiences that engage students in conducting novel research that would enhance, and be of interest, to their field broadly. This workshop will discuss how to use your research interests to create a CURE. 
This workshop is part of the professional development plan for teaching under Research & Teaching 400.  
Community Engagement
Building Impactful Internships for Majors and Minors 
March 3, 2026; 1:00 PM via Zoom
Students want work-based learning opportunities and employers value applicants with internship experience.  Internships are recognized as high impact pedagogy, but not all internships are structured the same.  CFE and The Career Center have created resources for departments interested in designing effective and impactful internship programs for student success.    
This is workshop 204 in the within the Community Engagement (CE) faculty development curriculum plan. 
University/Community Research collaborations:  The state of precarity in Oklahoma  
March 10, 2026; 2:00 PM to 3:30 PM 
In 2023, according to the Federal Poverty Level (FPL), 16% of Oklahoma households were financially insecure. Yet this measure failed to account for an additional 29% of households that were also experiencing financial hardship. These households are ALICE: Asset Limited, Income Constrained, Employed — with income above the FPL, but not enough to afford basic expenses in the county where they live. 
Between ALICE households and those living in poverty, an estimated 45% of households in Oklahoma were below the ALICE Threshold in 2023. Households below the Threshold are forced to make impossible choices — like deciding whether to pay for utilities or a car repair, whether to buy food or fill a prescription. (The State of ALICE in Oklahoma, 2025) 
ICAST and CFE will host United Way and local non-profit agencies (Bridges, Center for Children and Families Inc, and Women's Resource Center) to talk about the ALICE report launched in October 2025.  This report will be instrumental to research faculty in proposal and policy development.  After learning about the ALICE data, we will hear from nonprofit leaders about their work and challenges faced in our communities. There will be time for faculty to connect with potential collaborators. 
Ethical Tribal Engagement – Tribal and university collaborations: working with IRB in research collaborations 
March 11, 2025; 3:00 PM 
OU Health Campus Library, Atrium  
Zoom Webinar link will be sent after registration confirmation. 
Join Center for Faculty Excellence in collaboration with Tana Fitzpatrick, Associate Vice President of Tribal Relations at OU and OU Health Campus Office of the Provost for a panel discussion focusing on the role of IRBs in tribal/university collaboration.  We will hear from tribal professionals about how to work with tribes to create mutually beneficial research partnerships. An OUHC IRB representative will be available to answer questions. This event is open to all. 
Research & Creative Activities
Review of Internal and External Funding Proposals 
Are you preparing to submit a research or grant proposal? The CFE Research & Creative Activities team is available to review both your internal and external funding proposals. Our team works one-on-one with faculty to coach scholars through the proposal development and writing process and to help identify funding for their work. 
Digital Humanities and AI Consultations
From Dr. Sam Huskey (huskey@ou.edu): Instead of holding weekly office hours this semester, I’m opening slots throughout the week for individual consultations. If you have questions about a digital humanities project or about using Artificial Intelligence in your research workflow, please use schedule a meeting with me. I’m happy to meet with you in person or on Zoom.
Faculty Panel: Developing and Reviewing the NSF CAREER proposal  
March 12, 2026; 3:00 PM to 4:00 PM  
At Wallace Old Science Hall, Room 223 (CFE)  
This CFE-sponsored panel discussion with former National Science Foundation (NSF) reviewers and with faculty recipients of the CAREER award complements the NSF CAREER Development Workshop series. 
This panel will include remarks and best practices from previous NSF program directors and NSF reviewers. Panelists include Dr. George Richter Addo and Dr. Dimitrios V. Papavassiliou. 
Faculty Panel: Developing and Reviewing the NSF CAREER proposal  
March 13, 2026; 10:30 AM to 11:30 AM  
At Wallace Old Science Hall, Room 223 (CFE)  
This CFE-sponsored panel discussion with former National Science Foundation (NSF) reviewers and with faculty recipients of the CAREER award complements the NSF CAREER Development Workshop series. 
This panel will include remarks and best practices from OU faculty who have received the CAREER award. Panelists include Dr. Alexandra Bentz, Dr. Talayeh Razzaghi, Dr. Steven Crossley.
Proposals 101
March 26, 2026; 1:00 PM to 2:00 PM via Zoom
The Center for Faculty Excellence (CFE), in collaboration with the Office of Research Services (ORS), will provide OU faculty resources for developing grant proposals and introduce ORS’s process in submitting proposals to external agencies. From developing an idea to submitting a proposal, this session will provide attendees with a big-picture understanding of the proposal development process. 
This is workshop 101 within the Research & Creative Activities (R&CA) faculty development curriculum plan. 
Finding Internal and External Funding
April 1, 2026; 2:30 PM to 3:30 PM
OU provides several funding opportunities to support faculty internally in their research and creative activities. Learn how to leverage these funding opportunities to secure external funding to further support your research and creative activities and broaden the impact of your work. While some researchers are familiar with one or two external organizations that fund work in their area, learn strategies in this workshop to search through the GrantForward funding database and create a personalized recurring search that presents you with a curated list of funding opportunities relevant to your interests.  
This is workshop 120 within the Research & Creative Activities (R&CA) faculty development curriculum plan. 
Research Evaluation Network Panel 
April 7th, 2026; 2:30 PM to 3:30 PM
Center for Faculty Excellence, Old Science Hall, Room 223 & Zoom
Join the Center for Faculty Excellence (CFE) to learn about a new evaluation network being organized at OU. We are creating a network of faculty with project/program evaluation experience. This network will be available as consultants for evaluation and assessment on research proposals and projects. At this panel discussion, we will hear from OU faculty/staff about their work in evaluation. We will have time for presenters and participants to discuss the formation of this network and next steps. 
Panelists: 
Kristy A. Brugar, PhD, Chair, Instructional Leadership and Academic Curriculum, Jeannine Rainbolt College of Education & Professor, Social Studies Education 
Sarah Connelly, PhD, Senior Research Associate, E-TEAM 
December Maxwell, PhD, MSW, Assistant Professor of Social Work (Tulsa Campus)  
Dan Wang, PhD, CFLE, Assistant Professor, Department of Sociology 
This is workshop 402 within the Research and Creative Activity (R&CA) and Community Engagement (CE) faculty development curriculum plan. 
Book Proposal Workshop 
May 18, 2026; 10:00 AM to 12:00 PM via Zoom
May 20, 2026; 10:00 AM to 12:00 PM via Zoom
May 22, 2026; 10:00 AM to 12:00 PM via Zoom
Are you planning to write a book proposal to send to publishers?  The book proposal is a high-stakes document that can influence academic publishers and set your scholarly book production in motion. The Center for Faculty Excellence, in collaboration with the Arts and Humanities Forum, is offering a three-day workshop on writing your book proposal. This is a sequence of meetings, so please plan to attend all three days. Facilitators will walk you through the steps and elements of writing an effective book proposal, beginning with finding the right press for your book, developing the documents you must send, and outlining the plan for writing the full manuscript.  
The first FIVE registered participants will receive a copy of The Book Proposal Book, which is highly recommended as a guide for your process.   
Strategies for Research and Creative Activity in the Arts and Humanities  
May 21, 2026, 10:00 AM to 11:30 AM via Zoom
Come develop your strategy for productive research! An interactive 90-minute workshop aimed at arts/humanities faculty who are starting a new book (or other multi-year) project, or who are in their first year at OU. The workshop will help participants identify the different moving pieces that are part and parcel of the project, integrating long-term and short-term strategic planning, grant development (internal and external), book writing, publication, and public-facing products. Participants will leave with a concrete timeline for the various components of their own projects.
Upcoming CFE Events
April 15, 2026        Developing Your Project Idea
April 30, 2026       Creating Biosketches: ORCiD and SciENcv
Other Events/Opportunities 
DFCAS GrantForward training session
April 3, 2026; 2:00 PM to 3:00 PM via Zoom
During this session, you will learn how to effectively search for funding opportunities using AI-powered tools, set up customized grant alerts, save and share grant lists, receive personalized funding recommendations aligned with your research interests, and access additional strategic resources to support your research and project needs.
We look forward to your participation and to supporting your continued research success.
Additional CFE Resources
Visit the Center for Faculty Excellence website for additional resources, consultations, and a variety of Canvas courses.  Bookmark our CFE calendar for quick access to all upcoming events and workshops.
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