Example Language: Expectations 
About Expectations (strongly encouraged)
Consider telling students what you expect them to do, both in class and outside of class. Using a positive rather than a negative or punitive tone when framing policies help students feel more motivated and invested in the course (Harrington and Taylor 2018). Although some expectations may seem self-evident, you are more likely to have students meet your expectations when you state them explicitly. You can also help students understand why you have certain policies if you are transparent about the rationale. Instructors usually include their expectations regarding attendance, class workload, when students should complete the assigned readings, and participation. In addition to your expectations for the students consider including what they can expect from you. Specifically, expectation for responding to e-mails (example: Up to 24 hours on weekdays and 48 hours on weekends) and time to return graded assignments. Examples of motivational and transparent policy language is included in Harrington and Taylor’s sample syllabus, available in an e-book. 
Example 1: Community Creation
Consider discussing classroom expectations with the students during the first day of class and having the entire class come up with a set of classroom policies or expectations. If students are helping to create the expectations it can help cultivate their buy-in. You may ask students to come up with expectations for themselves, their peers, and you. It may be helpful to have students submit expectations anonymously as well, so that they feel comfortable sharing, using a free platform like Qualtrics, Microsoft Forms, or integrating submissions into your TopHat student response system.
Example 2: Expectations for Faculty and Students
I recognize that you are balancing other courses, and many of you may also be working while completing your degree. Therefore, you can expect me:
· To start and end class on time.
· To assign homework that adequately covers the material and meets the learning objectives of the course while adhering to the time expectations for a 3-credit course.
I expect and welcome your questions about the course. Therefore, you can expect me:
· To reply to e-mails within 24 hours on weekdays and 48 hours on weekends.
· To keep regularly scheduled student support hours and to notify you of any changes in my availability.
I believe that you should be provided ample opportunity to demonstrate your growth and learning within the course. You can expect me:
· To provide you with low-risk opportunities to demonstrate, and receive feedback, on your learning through quizzes. By low-risk, I mean that these are not intended to weigh heavily in your final grade. They are designed and intended for me to help you progress in your learning and for you to self-assess and identify areas in which you want to improve.
· To give exams that accurately reflect the material covered in class and assigned in homework so that you are provided opportunity to demonstrate what you have learned. These exams will be appropriately challenging, but my hope is that our low-risk assignments will provide you with support and practice to be successful.
Because your active participation not only benefits your learning, but also helps others in the class with their learning as well, I expect you:
· To come to class on time so we can maximize our time together and I can begin and end class on time.
· To be attentive and engaged in class so that you can share your understanding of the material and ask questions when you need clarity. I recognize that not everyone will feel comfortable engaging in the same way. I will value different ways of participating by providing you the opportunity to share your thoughts through written or verbal reflection, as well as through anonymous surveys.
· To spend an adequate amount of time on the homework each week, making an effort to solve and understand each problem, so that we can discuss collectively questions and successes with a shared understanding.
· To engage with both the abstract and computational sides of the material.
· To seek help so that you are provided the resources you need in order to actively engage in class.
Example 3: Expectations for Students
As your professors, we are responsible for providing you with the resources and tools you need to reach our course goals and learning outcomes. As the student, you are responsible for choosing how you use the resources, tools, and feedback we provide. For example, we will provide you with instructions and the grading rubric for each major assignment so that we are transparent about our expectations and how you will be graded. We expect you to read both carefully and ask questions if you find something confusing or unclear. We are available and eager to help you in your learning exploration. If you are stuck or would like assistance navigating through this course, please send us an email or chat after class and we will try to help as much as possible. We usually respond to emails quickly, but it may take up to 48 hours, particularly over the weekend. We also aim to provide feedback on assignments within the week following the due date. The feedback is there for you to review, as an additional resource to be successful. You should use the feedback to continue improving.
Critical information will be posted on the course website, accessed from learn.ou.edu. It is your responsibility to check the website frequently. Many course assignments will be submitted via the Canvas website and feedback will be provided there. Grades will be posted on Canvas in the online grade book. Please turn on your Canvas notifications so that you receive announcements automatically via email/text. 
Example 4: Productive Dialogues
There is ample opportunity within our course for academic debate, disagreement, compromise, and for us to change our minds. In order for this to be productive dialogue, I ask that we all:
· Recognize that we are entering into this space with different experiences and understandings.
· Use reasoned arguments that are supported by reputable resources.
· Practice truly listening to one another.
· Ask questions for clarification.
· Provide and receive feedback with grace.
· Respect the privacy of those sharing. We are all learning together, and it’s important that we take from here what we have learned. Please respect that people may share how the topics in this course have impacted their personal lives and also that people may make mistakes while they learn.
· If something is said or done in these dialogues that prohibits you from being able to participate in this class, I ask that you reach out to me directly. You may also choose to use other resources on campus, such as reporting through the 24-Hour Reporting Hotline (call at 844-428-6531). This hotline can be used to report bias, discrimination, physical or mental harassment, or misconduct by OU community members.
