
Faculty Career 
Progression

Professional Development Plan
This worksheet is intended to help you identify and 
prioritize your professional career goals at the University 
of Oklahoma. Your plan is  of course flexible and subject to 
your  changing needs.

This Year

2-4 Years

5-10 Years

And Beyond

Resource Offerings
New Faculty
•101	 Two-day New Faculty Orientation Workshop
•102	 New Faculty Orientation In Depth Events
•103	 New Faculty Writing Group

Electives (by field)

Tenure & Promotion
•104	 Planning for Tenure and

Promotion (yr 1-3)
•204	Preparing your promotion

and/or Tenure Package 
(yr 4-5)

Mid Career Faculty
•201	 Congrats! What’s Next?

(Newly promoted to assoc.)
•203	Mapping your Path to Full

Going the Distance
•305	Identifying & Implementing

Long-term Goals
•404	And the Award Goes To...

Faculty Leadership
•208	University Governance
•209	University Budget Systems
•210	 Managing OU

Undergraduate Enrollment 
in a Era of Desired Growth 	
Leading Effective 		

	 Committees

Peer Mentoring/Learning
	 Communities

 

•210	 Early Career Writing
	 Groups
•211	 Mid-Career Peer

Mentoring Group
•310	 Promising Practices

for Evaluation
•410	 Enhancing Mentoring
•416	 Aspiring Leaders

Book Club

Additional Resources
•New Faculty Checklist
•Example Tenure and Promotion Dossiers (Housed in CFE Office)
•CFE Faculty Resource Information
•Tenure and Promotion Dossier Consultations
•Request for CFE support
•Provost Faculty Affairs
•Informational Meetings with Faculty Candidates
•Faculty Activity System Support
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