
1. INTRODUCTION
The Ugandan Grassroots 6th Annual Peace Conference took place from the 12th to 14th June 2025 at St. Monica’s Girls’ Tailoring Centre in Gulu, Uganda. This gathering brought together ten (10) grassroots organizations from Karamoja, Teso, Lango, Acholi, West Nile, 3 National organizations, representatives from Bidibidi refugee settlement and representatives from the  Center for Peace and Development (OU).

The conference agenda and questions shared to guide discussions were derived from this year’s theme, Positive Parenting, where (ten /10) questions were prepared. These questions that guided discussions were: (1) Have any of you been a part of programs like this where you are asked to discuss concerns in your communities? What were those experiences like? (Are there ways you would like this experience to be different?) What concerns or questions do you have about any of these? (2) Were any of you a part of the previous peace conferences in 2018-2024? What were the impacts of the peace conferences on you? On your community? Is there anything you’d like the organizations gathered to know about the peace conferences? What are the challenges you’ve faced? And (3) what are the factors causing the increasing rate of teenage pregnancy in your community/ district/sub-region? (4) What are the community’s attitudes towards teenage pregnancy? What actions are being taken at the household or clan level? (5) What are the impacts of teenage parenting within your community? Short term? Long term? (6) What are the proposed strategies and solutions to reduce teenage parenting and the negative attitudes within your community? (7) We want to take a moment and ask about our first two sessions yesterday. What did you think about the discussion? Is this a valuable thing for you to be a part of—why/why not? What would make it more valuable? (8) Do you have any concerns about any of these? (9) From the things we discussed yesterday, what are the 2 or 3 priorities for action—the top things that communities can work on? (Identify them as a group) (10). What could be done to address those 2-3 issues? Who needs to be part of these solutions (cultural leadership, government, local organizations, NGOs, etc.) 
While the Peace Conference had previously served as an environment for people to share their post-conflict experiences and foster collaboration among grassroots organizations, the conference has evolved to include open discussions that will foster peace building in their communities while reaching more people. Notably, this year's conference focused on positive parenting for teenage mothers that evolved as the result of COVID-19 and the post-conflicts era in the Greater North of Uganda.
Participating groups represented their communities to bring about insightful discussion about Positive parenting for teenage mothers and peacebuilding. The groups in attendance were Kitgum Women’s Peace Initiative, Teso Women’s Peace Activists, and People’s Voice for Peace, Women’s Advocacy Network, Daystar Youth Services, Nakare Rural Woman Activists, Elderly Catholic Mothers Association, National Community of Women Living with HIV/AIDS, Female Journalists Media Initiative, group of Sudanese refugee women from the Palorinya Refugee settlement, and St. Monica’s Girls Tailoring Centre. Others in attendance included representatives from the University of Oklahoma Center for Peace and Development, ActionAid International Uganda, the Women International Center, the International Center for Peace, Loremi Tours, and St. Monica Students. The report is structured around the four groups’ discussions at the conference. The successes are combined in an overview of the participating groups. The challenges faced in communities cover the overall challenges all participating groups have faced. Lastly, the action plans discussed are broken into each discussion group, detailing the groups and solutions. The guiding questions and resulting themes included:
1. Have any of you been a part of programs like this where you are asked to discuss concerns in your communities? What were those experiences like? (Are there ways you would like this experience to be different?) What concerns or questions do you have about any of these? 
1. Were any of you a part of the previous peace conferences in 2018 -2024?
1. What were the impacts of the peace conferences on you? On your community?
1. Is there anything you’d like the organizations gathered to know about the peace conferences?
1. What are the factors causing the increasing rate of teenage pregnancy in your community/ district/sub-region?  
1. What are the community’s attitudes towards teenage pregnancy? What actions are being taken at the household or clan level?
1. What are the impacts of teenage parenting within your community? Short term? Long term?
1. What are the proposed strategies and solutions to reduce teenage parenting and the negative attitudes within your community?
1. We want to take a moment and ask about our first two sessions yesterday. What did you think about the discussion?  Is this a valuable thing for you to be a part of—why/why not? (What would make it more valuable?)
1. Do you have any concerns about any of these?
1. From the things we discussed yesterday, what are the 2 or 3 priorities for action—the top things that communities can work on? (identify them as a group)
1. What could be done to address those 2-3 issues? Who needs to be part of these solutions (cultural leadership, government, local organizations, NGOs, etc.)  
The Grassroots Women’s Peace Groups included in their discussions the impacts of the peace conferences on them and on their communities, drawing experiences from 2018-2024 peace conferences, which included the following: -
· The conference has been a pillar of reformation and transformation to the grassroots peace builders that brought them together to share and implement their shared goals and visions.
· It has been a platform of encouragement; most of the organizations on board were struggling with financial constraints that had already affected their activities, and having a platform to share experiences and strategies helped in encouraging the members.
· It has healed deep emotional wounds from childhood experiences through the sharing of experiences and counselling received during the sessions.
· It has helped build self-esteem and confidence.
· Experienced love and warmth from the attendees of the conference.
· The conference caused many to reflect on their lives, decisions and think of ways on how to live a better life.
· Better insight towards the next action plan and way forward.
· Realization that the problems faced in different communities are actually the same.
· Improved networking
· Stronger voice is built through the integration of other organizations.
· Eye-opening moment getting to hear experiences firsthand, from the teenage mothers.
· Greater awareness  out of experiences sharing 
· relief from stress effects of war by getting space to vent out
· The conference has been a pillar of reformation and transformation.
· It has been a platform of encouragement.
· It has healed deep emotional wounds from childhood experiences.
· It has helped build self-esteem and confidence.
· Experienced love and warmth from the attendees of the conference.
· The conference caused many to reflect on their lives, decisions and think of ways on how to live a better life.
· Involving men more to address women/child issues
· Encouragement to take action
· Engagement of the local authorities
· increased Networking and friendship
· greater cultural awareness 

· What factors are causing the increasing rate of teenage pregnancy in your community/ district/sub-region?  There have been several factors that has led to the rising rate of teenage pregnancies as discussed by the participants, among those were discussed looked at the following: - 
· poverty
· poor parenting
· technological influence
· harsh conditions at home, e.g, child parenting, or stepmother mistreating children)
· sexual violence by close relatives at times (defilement)
· Leisure, the urge within young youth to explore sex- hence lack of self control
· peer influence
· immoral/indecent practices e.g dancing with scanty dressing, traditional alcohol brewing rampant
· entertainment that encourages sexual perversion- e.g, disco halls and nightclubs
· School dropouts
· High exposure to technology
· Inadequate and inconsistent parenting
· Stubbornness of some children
· Not supporting and supervising sex education
· Parents’ failure to monitor their children’s activities
· Drug abuse
· Domestic violence
· Curiosity of some teenagers 
· High numbers of teenage prostitutes
· Community superstitions e.g., if you burry your first pad, you cannot get pregnant.
· Ignorance of parents
· Early marriages
· Forced marriages 
· Idleness among youth
· Lack of sensitization
· Culture
· Creativity/discovery
· Insurgencies by the LRA
· Pandemics, e.g. COVID-19
· Bribery among the police

· What are the community’s attitudes towards teenage pregnancy? What actions are being taken at the household or clan level?

The community attitudes towards teenage pregnancies have always been negative for children and their families.
· . Still, children get pregnancy checked and are discriminated against in schools, eg, boys are questioned about their sexual behaviors at school. Still, girls get pregnancy checks, aimed at punishing them (by sending them away from school if they are found to be pregnant).  
· Blame game- the children and the mothers are blamed, and no solution is focused on much
· Failure in parenting
· Men are complacent (they look at childcare and role-modeling as a maternal figure’s responsibility)








· What are the impacts of teenage parenting within your community? Short term? Long term?
· In a short run, there is stigmatization of the child and their family, which at the end of the day lead to loss of respect of these families in question sighting poor parenting and failure to educate their daughters and eventually the children in questions end up as single mothers and most likely to face domestic violation that might led to poor health, child labour and child neglect as they becomes parents.
· These teenage mothers are often isolated, as many would not want to associate with them, that is, both the peers and other families, citing poor upbringing and fear of influencing their peers, hence denial from close associates
· Many of the teenage mothers have been sent away from their parents' homes and, in some instances, disowned by their parents and clans.
· This has also led to the continuous cases of Gender Based Violence (GBV) and domestic violence (DV) with the communities, as in most cases these teenagers become parents when they are not yet ready for the responsibilities.
· Rejection of the newborn child, in most cases, these children that are born are rejected by the responsible boys and men, leading to a lack of identity for these children born to teenage mothers.
· Emotional trauma
· Anger and bitterness
· School dropout
· What are the proposed strategies and solutions to reduce teenage parenting and the negative attitudes within your community?
· Mass awareness creation on positive parenting and community support initiatives to reduce teenage pregnancies, through community dialogues, radio, outreaches, radios, dramas and many other platforms to pass this key information.
· Intentional sex education both at schools and the household level, to let the young children know the implications and impacts of early involvement in sexual activities and their consequences.
· Instituting the informal educational session set up at household levels e.g. Wang Oo among the Acoli tribes, this was very helpful for parents to have their children learn key elements and life-skills in the informal education setup.
· There is a need to work with the local government structures and community leaders to come up with bylaws on reducing/eliminating teenage pregnancies and support for those who are already teenage parents. 
· Have community leaders who advocate for education at the grassroots level


Challenges 
· Our cultural norms that prioritizes men (Forced Marriages), within the  Acholi Sub-region, women and children are not recognized as persons and this is witnessed in how the named the children, mothers often named their children according to the situation in which they gave birth to, which in most cases depict their pains and experience, this in a way accounts for the high gender based violence (GBV) and the domestic violence within the community, as a result the cases of separation, teenage pregnancies and many other social issues have become overwhelming for the organizations on the ground looking at the limited funding and the dwindling donor fund. . 
· Teenage pregnancy and parenting are affecting children’s growth and development and are posing a threat to the education of the children, as the education cycle may not be completed.
· The vicious cycle of poverty as a result of related teenage pregnancies and parenting.
Conclusion 
In conclusion, the organizations and members who attended this year’s peace conference were 
able to identify what has made past conferences and community work successful, the actions being taken within the community right from within the families, clan, communities and the organization on the ground, they also came up with what improvements need to be made in the future, and ways to move forward to ensure future success for the individual organizations in their home areas as well as for the peace conference itself.
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Action plan for implementation
Nacwola Kiwepi And St Monica
	SNO
	ACTIVITIES
	TARGET
	AVAILABLE RESOURCES
	PERSON RESPONSIBLE
	TIME FRAME 

	1. 
	Creating awareness on sex education
	Families
Schools
Youth groups
	Human resource
	Nacwola/KIWEPI chairpersons and committees
	Each quarter of the year till 2026 June

	2. 
	Creating awareness on alcoholism and drug abuse effects
	Youth groups
	Human resource
	Chairperson MAISHA and Chairperson NACWOLA
	Each quarter of the year till 2026 June

	3. 
	Advocacy for Girl child education
	Selected primary schools and school dropouts
	Human resource
	ST MONICA
	Each quarter of the year till 2026 June

	4. 
	Positive parenting lessons
	SACCO, FBOs 
	Human resource
	MAISHA, NACWOLA & KIWEPI
	Each quarter of the year till 2026 June

	5. 
	Continuous monitoring and evaluation
	Organizations (Kiwepi, Nacwola and St Monica
	
	NACWOLA KIWEPI AND ST MONICA
	Each quarter of the year till 2026 June












	PROBLEM 
	DESIRED CHANGE
	ACTION
	RESPONSIBLE PERSON  
	TIME FRAME

	1. Stigmatisation of children who get early pregnancies outside marriage 
	· Attitude Change
· No stigma
	Sensitization
Enactment of laws 
Enforcement of laws
	Individuals
Community
Households 
Clan 
Government
NGOs
	June 2025-May 2026

	2. Poor parenting
	Parents owning responsibility
Communities taking up responsibility 
	Revival of positive cultures 
Sensitization
Values 
	Culture and religious leaders
Teachers 
	June2025-May 2026

	3. Increased level of GBV in society 
	A GBV-free society, happy and organized families where children are treated equally 
	Everybody to take responsibility to end GBV
· -involvement of men at family levels 
· Enforcement of laws
· Punishment of perpetrators
· 

	Everybody  
	June2025-May 2026


PVP (Gulu), WAN and Nwoya & FEJOMI;  and St MONICA Girls) 







 Teso, Lira and Palorinya Group 
	ACTIVITY
	PERIOD
	RESPONSIBLE PERSON
	Continuous process 

	Mobilization and sensitization  against teenage pregnancy
	Continuous process
	Organization and resource persons
	Continuous process

	Skills training teenage parents in making pads, liquid soap, baking, etc.
	Continuous process
	Resource person
	2ndweekof January 2026

	Organizing Seminars and crusades 
	Second week of January 
	Religious leaders
Organizations
Women
	Continuous process

	M & E
	Continuous  
	M&E Team  
	Quarterly

	Share Project Reports with stakeholders
	Quarterly
	Project Officers
	Continuous process 



	
	
	



