ART: InTRO Stimulation and Translation of Academic Research by Departments (STAR-D)
ART: InTRO RFP Announcement

ART: Intensifying Translation of Research in Oklahoma (InTRO) 
The ART: InTRO project, funded by the National Science Foundation (Grant 2331409), supports the process of research findings being translated into processes and products for use by the public, industry, government, and others.  
2026 ART: InTRO Stimulation and Translation of Academic Research by Departments (STAR-D) Request for Proposals
To further stimulate research translation, the ART: InTRO team invites proposals from OU departments interested in engaging their students, faculty, and staff in translational research, incentivizing actions and celebrating outcomes. 
2026 ART: InTRO STAR-D Details
Up to four OU departments may access up to $20,000 each to implement departmental initiatives that strengthen their translational research culture and ecosystem by December 31, 2026. STAR-D candidate teams aim to encourage and support any combination of undergraduate and graduate students, post-doctoral researchers, faculty, and staff in translating fundamental research discoveries into impactful innovations. 
Important Dates: 
· Announcement and Information Session: November 19, 2025, from 1:30-3 pm CT, Heritage Room, Oklahoma Memorial Union
· Proposals and Support Letter due: December 15, 2025, at 10:00 a.m. CT
· Winners Announced: January 12, 2026 
· Orientation: end of January 2026
· Activities announced: March 2026

Questions can be directed to Qinggong Tang (qtang@ou.edu). 
Application requirements
· OU Department. The applying OU department must have current accreditation, have faculty who lead research projects whose outcomes are publishable and can be translated to use in society. Disciplines across campus are encouraged to apply. Connections to cross-campus initiatives, such as the VPRP multidisciplinary centers and institutes, are encouraged but not required.
· Complete application. A two-page proposal and one-page Department/School Director support letter must be submitted prior to the stated deadline.
· Two-page Proposal (PDF). The proposal should provide a summary of the proposed activities, including naming the Departmental Lead and supporting individuals who will execute the activities, and a proposed budget.
· Department/School Director support letter. This letter must demonstrate the Department/School Director’s support in the department’s participation and explain why the Departmental Lead and associated team are suitable to lead the proposed actions.
· Applications submitted here, with two-page proposal, are required by December 15, 2025, at 10:00 am CT. (https://qualtrics.ou.edu/jfe/form/SV_9EpMpP8VcsbADH0)

Participation requirements
· Project Timeline and Milestones. After being selected for an award, participating STAR-D teams must develop a project timeline and milestones based on ART: InTRO team feedback, which will be discussed at the orientation meeting, by January 30, 2026.
· Monthly meetings. STAR-D participants must meet with the ART: InTRO team at least once per month to ensure milestone progress aligns with project timeline.
· Transparent guidelines and disbursement of funds. STAR-D participants must publish and advertise guidelines for each activity in a timely and relevant manner for the intended audience. 
· ART: InTRO Ambassador. STAR-D teams and individuals funded by this initiative will participate in ART: InTRO events and serve as ART Ambassadors who share their experiences and the benefits of research translation both on the OU campus and externally.

Sample activities for STAR-D funds
· Set up a departmental Donor account to receive donations for future STAR-D activities
· Create a STAR-D Departmental Committee – for defining and conducting activities with potential stipend for leaders/ambassadors
· Task Force to Expand Departmental Promotion and Tenure Metrics to include Translational Research Activities
· Develop or augment a resource database (translational research funding, contacts in related OU units, contacts in companies interested in OU research)
· Host events to share Translational Research Process, Activities, and/or Outcomes
· Workshops and Seminars for Translation to the Market or Society
· Speakers from Office of Technology Commercialization
· External speakers who have translated research in the domain
· Internal speakers who have successfully translated research (not necessarily within the same domain)
· Set up and distribute Translational Research Awards 	
· Certificate for undergraduate, graduate, postdoctoral, and faculty members to recognize and encourage translational efforts
· Cash Awards for research translation success
· Travel awards for researchers to engage with the market or society – for market analysis or determining potential customer needs
· Funding internal translational research projects




Two-Page Proposal Instructions 
NSF ART: InTRO Stimulation and Translation of Academic Research in Departments (STAR-D) 
Please follow these instructions when creating the two-page proposal:
1. Place Title of your Proposal in bold, centered at the top of your page.
2. Place the Name of the Department on the first line after the title
3. Place the name and title of the Departmental Lead and team members on the following line 
4. In paragraph format, address the points listed in the Proposal Template section.
5. References, if needed, should be added as Appendix A. References do not count against the two-page proposal limit. Style is the applicant's choice, but please make sure it is consistent.
6. Project budget and timeline with milestones should be added as Appendix B. The budget and timeline do not count against the two-page proposal limit.
7. Attach a Department/School Director Letter of Support as Appendix C. The letter of support does not count against the two-page proposal limit.
8. Save the application as a PDF file and upload as a single file to the submission site: https://qualtrics.ou.edu/jfe/form/SV_9EpMpP8VcsbADH0.
The proposal and Department Director letter of support templates are included on the following pages.















Proposal Template Sample

“Project title inserted here”
Department Name
Department Lead: Name, Title
Team Members: Name, Title; Name, Title; Name, Title

· What type of research is conducted within your department?
· Clearly explain who is served by this research, the impact of the problem (social, economic, etc.), and use statistics or metrics so the size of the problem can be understood by educated non-experts.
· Provide a clear connection to societal challenges, important problems, and/or their solutions.
· Provide at least two examples of research projects undertaken in the department.
· Include information about related funding 
· Include whether this work has been disclosed or patented 

· What are the challenges/barriers to increasing research translation in your department?
· In one sentence, explain the existing barriers to increasing research translation

· What will you do to overcome these challenges? 
· Explain the team’s plan to stimulate research translation across the department.
· Describe several activities that will be undertaken to stimulate research translation. While any one initiative may be aimed at a specific population (i.e., undergraduate junior and senior students), the overall mix of activities should encourage participation across the departmental population.
· Clearly articulate the innovation (i.e., What makes your solution better than the current practice and why is this the best path for the department)?
· Clearly articulate how this project supports translating research and not fundamental research. 

· Please include a budget, timeline with milestones & deliverables, and a sustainability plan
· Budget. In 1-2 lines per activity type, please present how you propose to spend the STAR-D Funds in one year. 
(Example: Cash award for technology disclosures submitted to the Office of Technology Commercialization and accepted: $100/award, $1000 total)

· Include Timeline with Milestones & Deliverables, see example below:
	
	Milestone (M) and Deliverable (D) Descriptions
	 Proposed Timeline Dates

	M1
	Kickoff and Planning
	

	D1.1
	Kickoff meeting by January 30, 2026
	 Prior to Jan 30, 2026

	D1.2
	Approved project plan 
	 

	M2
	Translational Research Activity 1
	 

	D2.1
	Insert Activity 1, Step 1 
	 

	D2.2
	Insert Activity 1, Step 2, etc.
	 

	M3
	Translational Research Activity 2
	 

	D3.1
	Insert Activity 2, Step 1
	 

	D3.2
	Insert Activity 2, Step 2, etc.
	 

	M4
	Final Report
	 

	D4.1
	Final report
	Dec 15, 2026



· Sustainability Plan. In one sentence, clearly state a potential step towards sustaining the STAR-D initiative in your department following a year of participation in NSF ART: InTRO, if awarded. 
(Example: “During our participation in NSF ART: InTRO we will engage with _____ to develop support for _____.”) 


Appendices:
A: References
B: Budget and timeline with milestones
B: Department/School Chair/Director Letter of Support 



Department/School Director Letter of Support Instructions

[Your Department’s Letterhead]
[Date]

Dear NSF ART: InTRO Stimulation and Translation of Academic Research by Department Review Committee,
I am pleased to provide this letter of support for [Applicant's Full Name] in their application for the NSF-funded Accelerating Research Translation: Intensifying Translational Research in Oklahoma (ART: InTRO) 2026 Stimulation and Translation of Academic Research by Department (STAR-D) Fund. As the [Chair/Director] of the [Department/Unit Name] at the University of Oklahoma, I fully endorse their proposed project, titled “[Project Title],” and each of the proposed activities [List activities] because I believe it aligns strongly with the goals and mission of our department/unit. [Lead Applicant Name] is the best person to lead this effort because [insert reasoning]. [Insert statement on how Application Lead will be incentivized to successfully implement and conduct these activities.]
Please feel free to contact me at [email address] or [phone number] if you require any additional information or clarification regarding this endorsement.
Sincerely,

[Department Head or Director’s Full Name, Title]
[Department/Unit Name]
University of Oklahoma



