Session 30 — Listening and the team

Session 30

COMMUNICATING (Or: | thought you said she said he said?) - Listening

and the team

WHOSE FUTURE GOAL 20: Y ou will learn to communicate effectively in small

group settings.

Hello! You're back! Good.
Let’'s see, what were we taking about last
time? Hmmm...car sales.
persuasion...compromise...
mumble......assertive......aggressive....
hmmm.....mumble......tak....tak....

I’m trying to figure out what we are
supposed to do next!

Oh, yesh. Ligen! @That’sright....listeﬁ!

No, I'm not tdling you to ligen to
me....that' s what we are supposed to talk
about now....listening!

Communicating is sending and recaiving a
message, remember? Mogt of us are pretty
good at the sending part. It'sthat receiving
part that always seems to be the problem.

Why? Because we haveto redly listen.
But it is hard to ligten and tdk at the same
time

But ligtening is an important part of
communicating.

We are going to look at two things this
sesson. Oneis.....have you been listening?

Right! We are going to talk about listening.

9 The other thing you need to think about
is how to be a good team player.
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A PN-" They arerdated, you see. If
you are agood listener you are going to go
along way toward being agood team
player. And if you think of yoursdlf as part
of the team, you are going to want to listen
to what your other teammates have to say.

When you firgt begean Whose Future
Is It Anyway ? you spent quite a bit of
time taking about the trangtion |EP meeting
and who should be &t that meeting.

2249
‘ Remember?

- Go back to Session 2. In

that sesson you identified people who
should be a your planning meeting and who
you would liketo be a your planning

ol
mesting. Look at this stuff
again so that you remember what you

decided at the end of that session.
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Now that you remember who should be at
your meeting and who you would like to be
there, picture them al seated around the
table or Whereverﬁyou have your planning

L%
Can you seeit? Good.

Now, thisisyour team that has been put
together to make decisions about your
school program.

Wait aminute. What' s this team stuff?
WEe ve been talking about you meaking
decisons, about you setting god's, about
you being assttive.... you, you,
youll!ll

Wadll...that’s not entirey right, isit? | mean
we have taked alot about things you could
and should do to make sure you participate.
We have tdked about ways that you can
become more assertive and make
decisons.

But we ve a0 talked about the other
people a the meetings and how
important they are to assist you in making
good decisons. We tdked about how
other people haveinformaion
about community resources you
could useto reach your goals.

In fact, we' ve realy talked alot about how
you can become part of the team that
makes decisions about your educational
program.

Now, what exactly doesthat mean? What

r’%‘ »

LR
is meant by ateam?1 4‘?’5—"

If you go to your dictionary and look up
eam’, you will seethat itis........ ahyes,
hereitis.. agroup c_)fkmimdswith harness

to perform atask! %"f

Oops. Sorry. Wrong definition. Here's
what | waslooking for...ateamisagroup
of people on the same side who work
together for a common god.

<, j ¥ “-
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Hey! Goal' Now there's something we
know about, right? A goal issomething
that you am for or somethi ng that you st

out to do, remember? -E—JE

Sureyou do. So, if ateam isagroup of
people who work together for acommon
)k

g __ 3
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goal , how can the people who get
together for your IEP meseting be ateam?

They are working toward a common goal.

Wheat isthat goal? Well, think about it for
aminute. What isthe goal of the team a
your megting?

&
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Right! The common goal of theteamisto
write an educationa program that will be
the best program to prepare you to become
an adult.

That'swhy they are dl on onesde (likea
team should be). Which sde? Your sde.
They are there to assist you and to be on
your side to plan agood program.

The other people tha aethere a
your meeting are there to assst you to plan
your educationa program.

Think about teams you know Iet steke

"l&_ |J'I [“.
A ’f‘:r

volleyball for example. %L /@ Does
each team member have exactly the same

kil Ortdent?}j@

&

No. If every team member did exactly the
same thing wdll, it woudn't be avery good
team, would it? A volleybdl team needs
people who are strong servers, good
spikers (tal people!), good at setting the
ball up to be spi ked, good at returning the

%

longbdl, & &k etc. Basketball teams
need people who are good dribblers and
passers, shooters, rebounders, etc.

So, another thing about your team is that
they each have different kills that they bring
to the meeting. That isgood. The
vocationd rehabilitation counselor knows all
about what supports are out there to help
you get ajob. Your teacher knowsthe
best way to learn the math skills you need.

What part do you play on the team? Well,
what do you bring to the teeam? What isit
that you know more about than any one
else?

&

Right! Y ou know about you Y ou know
what you like, what you don't like, what
you're good a and what you are not, what
you want to be and where you want to go.
Nobody, but nobody, knows you like you!

That isimportant.

So, teams work together for acommon
goal, are on the same side and bring
dlfferent skills together to address the goal.

Take afew minutesto think
about the different things the teeam members
for your planning meeting will bring to the
mesting. What do they have to contribute
to the meeting? Usetheligt of team
membersyou came up within Session

2, write out their names or title and then
write down what their part on the team
should be.

Team member Part on team
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Finished? Good. Now you should have a
better idea of what each team member will
be doing.

Thereis one other thing about being agood
team member that we should talk about.
What happens when there is one hot dog

éw’“"’ on the team? When oneteam
f“_\%
member hogs the ball, }j & triesto get

al the attention, triesto do everything
aone?

&

Right. The team doesn't work well. That
person messes everything up. So good
team members know their part and don’t
try to teke over everything. They let the
other people dowhat they do wdl.

At your educationd planning meeting, thet
means being prepared, participating, and
listening. There aretricksto being agood

7 M
W
u ;g?ﬁ,

EA

ligener. "88%, Bedieveit or nat, it's not
something that just happens. Y ou haveto
work at it.

Guesswhat? I’ ve got some rulesthat could
help you learn to be a better listener!
Surprised? | didn’t think so...I call these
my “get reAL” rules

That means
“get resultsfrom Active Ligening.”

Ready to get reAL?
Good.
get reAL rules

1. getreAL......Iook at the speaker!

7
% Q}% WE' ve talked about this before,

but it is worth talking about one more time.
When you look at a person while that person
is speaking, you tell him/her that you are
listening to what she/he hasto say. You tell
that person that what she/he hasto say is
important enough for you to take some of
your timeto listen to. So, when you arein
your meeting, look at the person who is

speaking.

When you are listening to people, they will
most likely say something that you have a
question about. Asking them will show that
you were listening and are interested. You
can ask a couple of different kinds of
guestions, questions to clarify something and
statements to confirm something.

To clarify meansto make clear. Clarifying
guestions are those you ask to try to
understand something better. So, if thereis
something that is said that you don’t
understand, ask away. That will let you
know what is going on and will tell the
speaker you are listening.
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To confirm means to make sure that
something isright. Y ou can use confirming
guestions just to show you were listening.

For example, you might say to ateam
member “You said that it would be a
good idea to learn how to do advanced
math, right?” That questionisjust
confirming whet you aready heard, but it lets
the speaker know you were paying attention.

3. getreAL.....don't interrupt people!
It'sagood ideato ask some questions to
show you are paying attention. It's a bad
ideato keep interrupting the speaker. A
good listener |ets another person speak
without interrupting unlessit isredly
necessary. If you keep interrupting, you are
telling the speaker you don't really want to
hear what she/he is saying.

4. getreAL......take notes! S1£1-
Taking notes shows that you are listening. |
mean, how can you write down what you
just heard unless you just heard it!

ke

Okay. Let'slook at what

you' ve covered this session.

M Youlooked at | and
thought about how to be a good team
player.

ﬂqa 3
R
M Youlearned that at TA™ isa

group of people who work together for
acommon god.

M You learned that the god of theteam is
towriteane
program that will be the best possble
program to prepare you to become an
adult.

M You learned that each member of the
team has different s and that
having dl those people with different
skills on your team isagood thing!

M Youlearned how to get r from
active ligening.
Before the next session,

you should have:

# Looked at who you want at your
meseting and on your team.

# Thought about what each member's
part is on the team.

Okay. Sothat’sit for now.

Later.
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mSession 30 Summary Sheet - Listening and the team

WHOSE FUTURE GOAL 20: Youwill learn to communicate effectively in smdl group
SHtings.

M You looked at listening and though about how to be a good team player.

M You learned that ateam is agroup of people who work together for a
common godl.

M You learned thet the goa of the team isto write an educationa program that
will be the best possible program to prepare you to become an adullt.

M You learned that each member of the team has different skills and that
having al those people with different skills on your teamis a good thing!

M You learned how to get results from active listening.
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