WHOSE FUTURE IS IT ANYWAY?

A STUDENT-DIRECTED TRANSITION PLANNING PROCESS

SECTION 6

(Sessions 31-36)

Thank you, Honorable Chair person
And

Review
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Session 31 — Different kinds of meetings

Session 31

Thank you, Honor able Chair person —
Different kinds of meetings

WHOSE FUTURE GOAL 21: You will learn about different kinds of meetings

Hi! You'reback! Onemore
st of lessons and then you will have
officidly, absolutdy and completely finished
withWhose Future Is It Anyway

? You will be able to take more control

over your very own educationd and
=

WA,
trangtion planning meetingd ¥4
Y ou will go on to fame and fortunel Well,
maybe not fame and fortune...how about
going on to reach your dreams?

'»MN. "’-‘t

A That would be as good as
fame and fortune! Besides, | was spesking
alittletoo early. Beforeyou arefindly and
absolutely ready to jump into the old
educationd and trangtion planning game,
you need to know allittle more about
meetings.

What' s that, you ask? What more can
there be to say about mestings?

Wedl, actudly, quitealot! It'stimeto learn
about what should happen on that eventful
day...the day of your trangition planning

Y ou remember what

trangtion planning is, of course? (Look
out...hereit comes...for the last time, |
promise....)

THETRANSI Tion PLANNING PROCEss

..isabridge ~
future.

Trangtion skills are things you need to
know to get from one point in your lifeto
another. Itislike waking across abridge
from school to the adult world. Trangition
planning is building that bridge.

é‘ ﬁ}\ i

,'/ A.\‘

-
¥ Transtion planning
means making decisions about what you
need to learn to be successful as an adult.
Sure, you remember that!

Of course, you remember what a process
is, right? A process is something that

o MaA

requires a set of steps % . beforeyou
aeredly finished with it. We ve taked
about alot of the things you need to learn to
be a part of your trangtion planning

process, like how to make decisons and
think about outcomes.
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Session 31 — Different kinds of meetings

The outcome of the trandtion planning
process is the transition or educationd
planning meeting. It dl comesto this.. a

meeting. =4 It would be agood
ideafor you to know more about meetings
ingenerd. Like, why bother with them and
how to plan for them. Even how to bea

good team member
G
'a*
7y
Right?

and how to lead mestings.

S0, we' re going to spend sometimetaking
about mestings. Everything you ever
wanted to know about meetings but were
afraid to ask!

Ah, the sheer excitement of it al.
Here we go!

Y ou've learned that the trangtion planning
process ends up in amesting. The question
of the hour is (drumroll, please):

Why bother having meetings?

Seemslike afar question? You've goneto
alot of troubleto get to thispoint. Why
bother? Why have metings a dl?

Wedll, what do you think? Why bother
having megtings?

&

Did you come up with anything? Well, |
wouldn't let you do al thiswork if there
weren't alot of good reasonsto have
meetings. But just so you know for yoursdlf
and don't have to just take my word for i,

let’slook at some good reasons to have
meetings.

Good reason to have a meeting #1.:
Meetings are a good way to share
information about something of interest to a

lot of people. illia

seems that many people have information
you need to make decisions about your
future, amesting is the best way to make
sure that everyone has that information.

A mesting gives people the chance to come

GLn
AT
together == > ad shaethe

information they have with other people
who need that information.

Good reason to have a meeting # 2:
Mestings are a good way to build team

..\" ,l»

soirit. 5« Why isthet important?
Wi, it'slike the old saying “two heads are
better than one.” The more people you
have working to achieve agod, the better
the chances for reaching that god. But for
ateam to work together, they need to have
the same god's and the samevison. They
need to share the same dream. Meetings
give everyone a chance to meet each other
and share dreams and concerns.

4 r‘ _LA '."!-
‘:\\:‘ 4 4
Also, when you are supposed to do
something and awhole team of people

know you are supposed to do something
and if you don’'t do that something they will
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al know you didn’t do that
something....wdl, it kind of givesyou an
extrareason to really do that something!

Good reason to have a meeting # 3:
That old “two heads are better than one”
Suff is especialy true about problem+
solving. Sometimes, no matter how many
times you look at a problem, you can't

a A
figureit out, <~ Then dong comes

someone ese and they know the answer

right off thebat, O\

That happensto everyone. The more
people you get together, the better chance
of coming up with the right answer to a
problem.

I’ll give you an example. Last week | was
out on the back patio a my gpartment.

sl=a | wasbouncing aping-pong ball
off of thewall and getting pretty good &t it.
Then, dl of asudden the bal hit a pebble
and took afunny bounce. After flying off
the patio and out onto the deck around the
svimming pool, it dowly rolled into ahole

that was about 10 inches deep!

Wi, obvioudy | was quite upset. 1t was
my lagt ping-pong ball. What could | do?

Easy, | thought, I'll get astick and get the
ball out. | looked around and found a stick

that was long enough and | poked and
J

poked and prodded -and.... the
bal didn't comeout. Therel was, Stting

on the deck of the pool wondering what to
do next. | sat and thought. And thought
and sat. Andjust sat. | wasat aloss.
What was | to do?

Then, my neighbor came out, took one look
at me and asked what the problem was. |
told her and she looked into the hole and
sad “that’ s easy” and then told me how to
getitout! | wasvery pleased, needlessto
say. Butit just goesto show you,
sometimes the more people working on a
problem the better!

What? What was her solution to my
problem? Well, think about it for aminute
and then I'll whisper it to you.

Got it? If not, comecloser and I'll tel you:

Water in the hole so the ball floatd

&

2w See, | told you it wasSmple!

Good reason to have a meeting # 4:
Making decisons by yoursdf isalondy

businesst Team meetings are agreat way
to make hard decisons. Y ou know...you

e
oet lots of different ideas =
lots of people chipping in to make the
decison easier. Thereisone other reason
for team decisiont making, but most people
won't mentionit! But hey...we trust each
other, right? What' s the other reason?
Widll, if it'sthe wrong decision there are lots
of people to share the blame! 'Y ou may not
redize how important that is until later.

and

So...those are four good reasons to have
meetings. I’ m sure there are others, but
we'll let those do for now!
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But, remember, nothing issmple, right?
Did you know that there are different kinds
of meetings? Sure. And of course, in each
of these different kinds of meetings you do
things alittle different way! So, it would
help to think about what kind of meeting
your |EP mesting is.

Here arefive kinds of meetings. I'll tdl you
alittle about each one. When you've read

about dl five, pick the kind of meeting your
IEP meeting will be.

kinds of meetings

team building meetings
Team building meetings are just what they
sound like. Mestings to build team spirit.

. ‘i gj,
»&< >4 They are the adult verson of

peprdlied Inameeting likethis, the
purpose is to come together to build up the
spirit of the members. The people who are
leaders at these mesetings just have to come
up with ways to get the team members
excited. Team members haveto listen,
participate, and (hopefully) get excited!

information and instruction
meetings

Information and ingtruction meetings are set

up to give large groups of people some

information they will need to do something.

2
U™ | e stake the team building
meseting where everyone got al excited.
Every oneis pumped and ready to go.
Now they need to know what to do! The
leaders of this kind of meeting are people
who know something that other people

don’t know and need to learn. Theteam
membe’ sroleisto learn the information.

consultation meetings
Consultation meetings are chances for
people to consult with someone ese.
Seemslogicd, right? Consultation and
consult?

What? What do | mean by consulting?
W, when you consult with someone, you

ask for his or her opinion.

Usudly you ask someone s opinion if you
think she’lhe knowsalot. So, consultation
meetings are medtings that are held to
consult with someone. Most consultation
meetings are between just afew people.
Here san example: | know you' ve never
been to the principa’ s office a schooal,

A B
ﬁ} d— but you probably know

someone who has, right? Why are you
looking so guilty? Well, never mind...|
don’t want to know!

Anyway, those studentsin the principd’ s
office...well, they are therefor a
consultation meeting! The principd isgoing
to give them advice about the best way to
behave during school hours The students
in the office can accept that advice or not.
Of coursg, if they choose not to accept the
advice they may end up in hot water.

o, during consultation mestings thereis
someone who wants (or needs!) someone
elsg sopinion.

Decision making meetings
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The purpose of decision-making meetingsis
to build a team with members who have a
lot of information about something and to
have those team members work together to
make a decison about something.

) .". ’ )\i .;h':-
?_ ﬁ Team members usudly

have different skills and information to
share.

Parliamentary meetings
Thelast kind of meeting are meetings that
use parliamentary procedures. That'sjust a
fancy way of saying that the meetings use

rulesfor doing their busness.
Government meetings (like the Congress)
use parliamentary procedures. These are
things like calling the meeting to order or
making motions and voting on them.
Parliamentary meetings are good when you
have 50 or 100 people a the meeting. You
have to use these rules to ever get anything

to happen!

OK. Now that you' ve checked out these
kinds of meetings, mark what kind of

mesting your |EP mesting will be.

team building meeting
information and instruction
meeting

consultation meeting
Decision making meeting
Parliamentary meeting

ooOo OO0

What did you decide? Easy, right? Your
|EP meeting should be a decision-making
meeting.

O team building meeting

O information and instruction
meeting

O consultation meeting

M Decision making meeting

O Parliamentary meeting

@
——  Before you gart the next

session, think about your last IEP meeting.
Wasiit redly adecison-making meeting or
was it more like some of those other
meetings you learned about? Teke afew
minutes and ligt the things that need to be
done differently to makeit ared decison
making meeting.

Wi, that’s dl we redly need to say about
meetingsin generd. Inthe next few
sessions you will look at how to be agood
team member and how to plan for and lead
mestings.

Okay. Let'slook at what
you' ve covered this session.

M Youlearned good reasons to
have a medting:
1. tosharei

L
ek
=
3. tocomeupwithther o

answer to aproblem @

. rgilqz
4. togetlotsofi t"w“' and
make the decison easer

£ 2.4 gl

2. tobuildteams
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M Youlookedatf  typesof mestings

¥ R
teambuilding,xﬁ\f

information and instruction,

consultation, @

deusonmaklngl__ *&
@jx\ﬁ

N

\\

and parliamentary.

M You decided that your planning mesting
wasad

mesting. K? o

M Y ou thought about how things needed
to bedoned to make

your meeting ared decison-making
mesting.

Before the next session,
you should have:

# Finished thinking about how to make
your mesting ared decision-making
mesting.

Okay. Sothat'sit for now.

Later.
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Session 31 Summary Sheet - Different kinds of meetings

WHOSE FUTURE GOAL 21: Youwill learn about different kinds of meetings

M You learned four good reasons to have a meeting:
1. toshareinformation
2. to build team spirit
3. to come up with the right answer to a problem
4. togetlotsof ideas and make the decision easier

M You looked at five types of meetings: teambuilding, information and
ingruction, consultation, decision-making and parliamentary.

M You decided that your planning meeting was a decision-making mesting.

M Y ou thought about how things needed to be done differently to make your
mesting area decison-making mesting.
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