


 
 

 

 

 
 

 

 
 

 
 

 
 

 
  
 

 
 

 
 

 

 

*Appointments of Special Membership faculty to chair committees and/or count toward the 
departmental majority require review by the Graduate Council Graduate Faculty Membership 
Subcommittee and approval of the Graduate Dean, based on three criteria: close association with 
the unit hosting the graduate program, permanence, and credentials comparable to regular 
Graduate Faculty members with the same graduate privileges.  
 

 

 

  



 
 

 

 

Graduate Faculty Membership Criteria for the Polytechnic Institute 
  
 
The OU Polytechnic Institute (OUPI) is committed to providing a quality graduate education in 
both course work and research. The OUPI mission is to provide students with an education in 
advanced applied technology and to prepare students to meet the challenges of a rapidly evolving 
technological landscape in computing. To fulfill the mission, the faculty of OUPI have diverse 
backgrounds and experience in various sectors of our society including academia, industry, and 
government. The OUPI Graduate Faculty Membership Criteria reflects high standards in creative 
and scholarly pursuits in foundation and translational research and stresses inclusivity of faculty 
with diverse backgrounds.  
 
A. Appointment process  

 
Faculty of OUPI can submit appointments to the OUPI Graduate Faculty Committee (herein 

OUPI  for review and recommendation. If the appointment is 
recommended by the OUPI Committee, final approval is required from the highest-ranking 
official of the OUPI (Dean or Director) and, in some cases, by the Dean of the Graduate 
College.  
 

B. Appointment Term to the Graduate Faculty
 
The maximum renewable term for regular members (RM0-RM4) is 5 years.  
The maximum renewable term for special members is 2 years, unless privileges include 
chairing master s and doctoral committees which would have a maximum term of 5 years.   
 

C. Academic Background and Type of Appointment 
 

Members of the OUPI should have a Ph.D. or equivalent research doctorate 
in a field related to the scholarly activities of OUPI. Regular faculty are eligible to be members 
of the OUPI . Courtesy appointments for faculty in other units in Norman and 
Health Sciences Centers are permissible by request to the OUPI Committee. The status for all 
memberships will be determined by vote of the OUPI Committee and approval from the Dean / 
Director of OUPI. 
 
 

D. Tested Experience 
 

The 
status granted to a member of the based on tested experience will be 
determined by the OUPI Committee in consultation with the Director/Dean of OUPI and will 
conform to Graduate College policy. OUPI Committee defines tested experience as 
satisfying both of the following two criteria: 
 



 
 

 
 

Criteria 2: Readiness for college-level teaching as shown by activities such as, but not 
limited to, one or more of the following:  
 Prior successful teaching experience, 
 Published textbook, peer-reviewed journal manuscripts, article or essay, or similar 

work in the field,  
 Professional presentations such as training presentations, workshop presentations, 

conference presentations, professional society presentations, user-group 
presentations, or regular presentations to groups such as employees, customers, 
management, or the public, and

 Demonstrated group leadership skills such as management experience or project 
management of a team or teams. 

 
 
 

E. Membership 
 
Regular graduate faculty membership is reserved for regular 

 
 

 Authority to teach graduate level classes 
 a   
 authority to chair non-   
 authority to serve on doctoral committees and/or chair 

 
 authority to chair doctoral committees 

 

 
 
Special Membership (SM) 
 

 
 
 
  



 
 

Appointments and Qualifications 
 
 
 

 

Graduate Faculty 
Appointment

Research, Scholarship or Creative activity Required 

RM0 / SM  Ph.D. (or equivalent degree) or Tested Experience  

RM1 / SM  Ph.D. (or equivalent degree) or Tested Experience 

RM2 / SM  

RM3 / SM * 

 
 

 
 

 
 

 
  
 

 
  
  

 

RM4 / SM *, ** 

 
 

 
 

 
 

  
 

 
  
  

 

 
 First term RM3 and RM4 appointments to the OUPI that meet the criteria 

for Tested Experience and meet the requirements for RM4 without a time frame will be 

 
 

 
 



 
 

 

 

 
F. Teaching, Mentorship, and Service Expectations 
  

 
  
  
  
  
  
 
 

 
   

  
G. Regular Performance Review 
 
The review of a Graduate Faculty member's continuing active record of scholarship, along with 
their fulfillment of criteria for status and expectations for teaching and 
mentorship, is conducted every five years. This evaluation is typically conducted by the OUPI 
Committee at the end of the faculty member's term and involves the participation of the faculty 
member, the , and the Dean/Director of the OUPI. 
 
During this review process, the member's scholarly activities, such as 
research publications, presentations, grants, and other contributions to their field, are assessed 
to ensure they meet the standards required for maintaining status. 
Additionally, the faculty member's performance in teaching and mentorship, including their 
engagement with graduate students and their effectiveness in facilitating learning and 
professional development, is evaluated against established expectations. 
 
This periodic review serves to ensure that members continue to demonstrate 
the necessary qualifications and commitment to effectively contribute to graduate education. It 
also provides an opportunity for feedback and support to help members 
further enhance their scholarly, teaching, and mentoring endeavors. 
 
H. Retention / Renewal Criteria and Process 
 
The renewal of appointment status occurs at the end of a faculty member's 
term if they have met the criteria necessary to resume that status. This process ensures that 

members maintain their eligibility to participate in graduate-level teaching and 
mentoring activities. 
 
However, if a  member fails to meet the criteria required to resume their 
current status, their appointment status may be subject to reduction or suspension. This 
decision is typically made based on the member's performance, adherence to 
professional standards, and fulfillment of responsibilities related to teaching, research, and 
service. 
 
By implementing this policy, the institution aims to uphold the quality of graduate education by 
ensuring that members actively contribute to the academic community and 
maintain the standards expected of them in their roles as educators and mentors. 
 



 
 

 

 

  
I. Process for Rescission of Graduate Faculty Appointments or Privileges 
  
In accordance with the stated policy, the revocation or reduction of a  
member's status may be proposed due to several reasons, including failure to meet appropriate 
standards of graduate teaching and mentorship, which can encompass activities such as 
exploitation, harassment, or discrimination against students. Additionally, unsatisfactory 
performance in teaching, service, and research, where applicable, may also prompt such action. 
 

 
 
The determination of a member's failure to meet appropriate standards of 
graduate teaching and mentorship will be based on regular performance reviews or impromptu 
performance reviews if the OUPI Committee and/or Dean/Director of OUPI deem such a review 
necessary and will be conducted in consultation among Graduate Faculty, OUPI administration, 
and/or the Graduate College. 
 
This process underscores the importance of maintaining exacting standards of professionalism, 
integrity, and ethical conduct in all aspects of responsibilities, particularly in 
teaching and mentoring graduate students. It also ensures accountability and fairness in 
evaluating performance and upholding the institution's commitment to 
providing a safe and supportive learning environment for all students. 
  
Adopted by December, 2024  
Approved by graduate dean, December 2024 
 


