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STATEMENT OF PURPOSE

The Norman Campus Faculty Handbook is a compilation of the University's major policies regarding
faculty and academic matters, along with policies and information on the University’s facilities and
general organization. Several other sources, such as the Administration and Finance Guide to
Services at www.ou.edu/aa, the Staff Handbook at https://apps.hr.ou.edu/staffhandbook, the Student
Rights and Responsibilities Code at
https://www.ou.edu/content/dam/studentlife/documents/AllCampusStudentCode.pdf, plus college and
departmental policies, also provide useful resources for University policies and procedures.

The information contained in this online handbook is continually updated. Print copies of the
Handbook are made available for the convenience of the university community, but users should
check the online version of the Handbook for more current

information: www.ou.edu/provost/handbook.

The Handbook is published for information purposes and should not be construed as the independent
basis of a contract with the University. While every effort is made to present the information
accurately, the actual text of the policy, procedure or law should be consulted as the authoritative
source of information. We encourage submission of corrections or changes to the Office of the Senior
Vice President and Provost. Questions regarding any academic policy may also be addressed to this
office. Questions regarding other policies may be addressed to the office cited at the end of the
pertinent policy section.

(Senior Vice President and Provost, 3-30-05, 8-6-07)
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1.0 The University: General Information

1.1 HISTORY AND INTRODUCTION

Seventeen years before Oklahoma became a state, the University of Oklahoma was founded upon
authority of an act of the first legislature of the Territory of Oklahoma.

Approved in 1890 and adopted in its main provisions by the first legislature of the state in 1907, the act
stated the purpose of the University was "to provide the means of acquiring a thorough knowledge of
the various branches of learning connected with scientific, industrial, and professional pursuits."

Norman was selected as the site for the University, and a 40-acre campus within a half mile of
downtown Norman was purchased for $1,500.

Students were accepted for the first time in the fall of 1892 and were greeted by a faculty of four,
which included the president. The first two graduates received pharmaceutical chemistry degrees in
1896.

Maintenance of high academic standards entitles the University to accredited membership by the
Higher Learning Commission. The general institutional information for the University of Oklahoma is
posted on the Higher Learning Commission’s website at the link above. In addition, more than 80
graduate and undergraduate programs at the University have been accredited by various external
agencies and professional organizations.

The academic structure of the University includes 21 colleges that are led by academic deans. On the
Norman campus are the Graduate College, Christopher C. Gibbs College of Architecture, Dodge
Family College of Arts and Sciences, College of Atmospheric and Geographic Sciences, Michael F.
Price College of Business, Mewbourne College of Earth and Energy, Jeannine Rainbolt College of
Education, Gallogly College of Engineering, Weitzenhoffer Family College of Fine Arts, David L. Boren
College of International Studies, Gaylord College of Journalism and Mass Communication, Joe C. and
Carole Kerr McClendon Honors College, College of Law, and the College of Professional and
Continuing Studies. In addition, University Libraries is led by a dean.

At the Health Sciences Center in Oklahoma City are the Graduate College, College of Allied Health,
College of Dentistry, College of Medicine, College of Nursing, College of Pharmacy, and the Hudson
College of Public Health. In addition, the School of Community Medicine is led by a dean.

Several of the colleges contain departments and/or schools that are led by chairs or directors who are
responsible to their respective deans.

The campus in Norman has expanded to approximately 2,300 acres on which are located more than
250 permanent buildings. The OU Health Sciences center in Oklahoma City is part of a multi-million
dollar, 300-acre Oklahoma Health Center, a grouping of public and private institutions with the
University as its nucleus.

The 271-acre Research Campus brings the University research community together with government
and private enterprise to promote high-technology research and education, leading to economic
development for the state and nation. Anchoring the campus are the Stephenson Research and
Technology Center, which includes OU’s Supercomputing Center for Education and Research, and
programs in genomics, bioengineering and robotics; the National Weather Center, home to a complex
of federal, state, private, and University meteorological agencies, including OU’s academic and


https://www.hlcommission.org/component/directory/?Itemid=&Action=ShowBasic&instid=1642

research programs in meteorology and the National Oceanic and Atmospheric Administration’s
weather, research and operations programs; One Partner’s Place and Two Partner’s Place. One
Partner’s Place was the first of a series of buildings designed to co-locate private- sector companies
on campus to collaborate with the University.

The Research Campus — North houses University Computing Services; Max Westheimer Airport, the
University-operated airport that also serves the city of Norman; and Swearingen Research Park,
where government agencies and industry have established facilities.

Other research and study units in Oklahoma include the Biological Station on Lake Texoma, the
Oklahoma Geophysical Observatory at Leonard near Tulsa, Kessler Farm Field Laboratory in McClain
County, and the George M. Sutton Avian Research Center in Bartlesville.



2.0 UNIVERSITY GOVERNMENT AND ADMINISTRATION

2.1 OKLAHOMA STATE REGENTS FOR HIGHER EDUCATION

The University of Oklahoma is part of the Oklahoma State System of Higher Education that was
established in 1941 when the people of the state adopted an amendment to the Constitution of
Oklahoma, Article XllI-A. The system is composed of all institutions of higher education supported
wholly or in part by direct legislative appropriations.

(OSRHE)

The amendment also provided for establishment of the Oklahoma State Regents for Higher Education
as the coordinating board of control of the system. The Board is composed of nine members who are
appointed by the Governor and confirmed by the State Senate. They serve nine-year overlapping
terms.

The Board's responsibilities include prescribing standards of higher education (including those
concerning the admission of students) at each institution, determining the functions and courses of
study at each institution, granting degrees and other forms of academic recognition for completion of
the prescribed courses of study, recommending to the Legislature the budget needs of each
institution, allocating to institutions funds appropriated by the Legislature, and determining the fees for
all institutions of the system (Article XllI-A, Sections 2 and 3, Constitution of Oklahoma). Their website
is http://www.okhighered.org, the OSRHE Policy and Procedures Manual is located here:
http://www.okhighered.org/state-system/policy-procedures and the academic policy handbook is
located here: http://www.okhighered.org/academic-policy-wksp/aa-handbook2013.pdf.

2.2 THE UNIVERSITY OF OKLAHOMA BOARD OF REGENTS

The Board of Regents is constitutionally vested with the governance of the University. Within its
authority is the governance of all faculty personnel matters, including without limitation, academic
freedom and responsibility, appointment, evaluations, academic misconduct, and academic appeals.
Specific provisions pertaining to faculty personnel policies and related matters may be set forth in the
Faculty and Staff Handbooks, student handbooks such as the Student Code of Responsibilities and
Conduct for the Norman Campus, and/or other official policy documents of the respective campuses.
Any modifications to a Board of Regents’ policy in the policy documents referred to above or
elsewhere must be made through action of the Board of Regents. Their website is
http://www.ou.edu/web/landing/university administration.html and the web address for the Regent’s
Policy Manual for OU is http://www.ou.edu/regents/policy.html.

2.3 ADMINISTRATIVE ORGANIZATION

The administrative organization of the University exists to provide leadership and facilitate the
academic programs. Fulfillment of these goals can best be achieved in an atmosphere of shared
governance, mutual planning and implementing of decisions, and the recognition and encouragement
of contributions of members of the University community.

2.3.1 PRESIDENT
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As the chief executive and academic officer of the University, the President is responsible to the Board
of Regents of the University for the administration of the institution. All authority delegated by the
Regents is administered through the Office of the President.

The University officers who report to the President include the Senior Vice President and Provost,
Norman Campus; Senior Vice President and Provost, Health Sciences Center; the Vice Presidents for
Administration and Finance, Research, Development, Technology Development, Student Affairs and
Public Affairs; the General Counsel; the Director of State and Legislative Affairs; the University Equal
Opportunity and Affirmative Action Officer; the Secretary of the University, who also serves as
Executive Secretary of the Board of Regents; the Internal Auditor; and the Director of Athletics and the
President of OU-Tulsa Schusterman Center.

(President, 9-28-83, 7-20-95, 8-3-98, 3-15-05)

2.3.2 ACTING PRESIDENT

This policy has been moved to the new Policy and Procedure format and uploaded to the university's
Policy and Procedure Manual. You can now find the policy at the link below:

1.1.2.2 — Acting President

(Regents, 2-8-79, 3-21-95, 12-2-03, 6-14-23)

2.3.3 SENIOR VICE PRESIDENT AND PROVOST, NORMAN CAMPUS

The Senior Vice President and Provost, Norman Campus, is responsible to the President of the
University. The chief academic officer of the Norman Campus, the Senior Vice President and Provost
provides academic leadership for that campus for instruction, research and creative activity, and
centralized academic functions including admissions, enroliment, academic records, financial aid and
the bursar. The Senior Vice President and Provost is responsible for intellectual standards; institutional
planning and budgeting; and the recruitment, retention, and development of faculty and students.
Other responsibilities include program development and review; enrollment management; academic
policies and procedures; and personnel actions involving faculty, students, and academic support
staff.

Among those who report to the Senior Vice President and Provost, Norman Campus, are the Deans of
the colleges on the Norman Campus and the Dean of University Libraries; the Vice Provost for
Instruction; the Assistant and Associate Provosts; the Vice Provost for School and Community
Partnership; the Registrar; and the Directors of the Carl Albert Center, Institutional Research and
Reporting, Instructional Development, International Programs, Sam Noble Oklahoma Museum of
Natural History, Sarkeys Energy Center, Fred Jones Jr. Museum of Art, Scholar-Leadership
Enrichment Program, University Press, Norman Programs at the Schusterman Center in Tulsa, World
Literature Today, OU Writing Center, and the Expository Writing Program.

The deans and certain other officials meet periodically as the Norman Campus Deans Council to
discuss matters of mutual interest and make recommendations as appropriate. The Senior Vice
President and Provost serves as Chair of the Deans Council. The Provost also meets regularly with
the Provosts Advisory Councils for Academic Advising, Financial and Administrative Management,
General Education Oversight, Institutional Reporting, Women'’s Issues and Classroom Renovation.

(Senior Vice President and Provost, 8-31-84, 9-1-86, 1-1-88, 7-1-92, 7-17-95, 8-4-98, 9-12-00, 3-1-05)
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2.3.4 SENIOR VICE PRESIDENT AND PROVOST, HEALTH SCIENCES CENTER

The Senior Vice President and Provost of the Health Sciences Center is responsible to the President
as the chief executive officer for the Health Sciences Center campus. As the chief academic and
administrative officer, the Senior Vice President and Provost is the ranking officer of the University on
the HSC campus. The Senior Vice President and Provost is responsible for the complete
administration including the academic programs, policies and procedures, the employment of faculty
and staff, and research administration.

The deans of the colleges report directly to the Senior Vice President and Provost. His principal staff
includes the Vice President for Health Affairs, Vice President for Administration and Finance, Vice
President for Research and Vice Provost for Academic Affairs.

The Deans Council is composed of the deans and the Senior Vice President and Provost, who serves
as Chair. The Council meets periodically to discuss common interests and to make recommendations
as appropriate.

(President, 7-21-81, 8-1-92; Senior Vice President and Provost, HSC, 10-1-97, 9-12-00, 12-3-02)

2.3.5 VICE PRESIDENT FOR DEVELOPMENT

The Vice President for Development is responsible for the mutual relationships between the University
and its alumni and friends and for assisting in the development of the University by obtaining gifts,
grants, endowments, and bequests from individuals, foundations, and corporations. This officer
coordinates fund-raising and alumni activities for the University and is responsible for the following
units: Norman Campus Development, Health Sciences Center Development, and the Alumni
Association.

(Vice President for Development, 6-19-86, 6-1-88, 5-9-95, 10-1-97)

2.3.6 UNIVERSITY VICE PRESIDENT FOR TECHNOLOGY DEVELOPMENT

The University Vice President for Technology Development is responsible for educating the research
community on the potential value of intellectual property and assisting the University of Oklahoma
research community in identifying, protecting and exploiting the intellectual property development in
the University’s research programs. This officer oversees the functions of the Offices of Technology
Development on the Norman Campus, the Health Sciences Center Campus and the Tulsa Campus.

(University Vice President for Technology Development, 9-11-00, 3-24-05)

2.3.7 EXECUTIVE VICE PRESIDENT AND VICE PRESIDENT FOR ADMINISTRATION AND
FINANCE (Norman Campus)

The Vice President is a full-time position, which reports directly to the President. The Vice President is
one of 22 University Officers at The University of Oklahoma and serves as the chief operating and
fiscal officer. The Vice President is responsible for administering a budget of approximately $600
million annually. A staff of approximately 800 employees reports through the administrative structure
to the Vice President. Departments within Administration and Finance are Architectural and
Engineering Services, Budget Office, Controller, Human Resources, Parking & Transit Services,
Physical Plant, Public Safety, Purchasing, and Risk Management and Safety Services.



The Vice President also serves as the President’s chief of staff and serves as the chief business
officer, manages the President’s immediate office personnel, and serves as the liaison between the
President and faculty and staff governance groups. The Vice President also coordinates
communication between the President and other officers of the University, and serves as liaison for
the community on behalf of the President.

(Vice President for Administration and Finance, 7-1-86, 5-1-88, 5-23-94, 10-1-97, 11-1-00, 5-28-03, 2-
28-05)

2.3.8 VICE PRESIDENT FOR PUBLIC AFFAIRS

The Vice President for Public Affairs is responsible for furthering OU’s image and promoting OU's
teaching, research, and public service missions and strategic goals. The Vice President for Public
Affairs oversees the public relations functions -- news, publications and special events -- on the
Norman and Health Sciences Center campuses and, in coordination with the President of OU-Tulsa,
those at the Schusterman Center. The activities of the Division of Public Affairs are designed to
enhance relationships with constituencies and increase understanding and support of the university’s
missions and goals. Public Affairs is composed of two units that offer a variety of services to students,
faculty and staff. Communication Services prepares and disseminates news releases and advisories
to the media, engages in public relations activities, and produces and directs promotional plans. The
office is responsible for reviewing materials in accordance with the University’s Publications Policy.
The Special Events Office enables the University to create a wide variety of activities to heighten
community awareness of the University’s mission. This office oversees major university-wide events.
The Vice President for Public Affairs also serves as a primary liaison to the media as well as a
university spokesperson.

(Vice President for Public Affairs, 9-14-98, 3-1-05)

2.3.9 VICE PRESIDENT FOR STUDENT AFFAIRS AND DEAN OF STUDENTS (Norman and HSC
Campus)

The office of the University Vice President for Student Affairs and Dean of Students is responsible for
fourteen departments that provide the out-of-classroom experience that defines student life for OU
students. It provides customized services to meet the needs of students in the areas of career
services, leader and volunteer activities, student life activities, student conduct, housing and food,
fitness and recreation, equality and gender, student media, student government, counseling and
health services. It also provides student affairs services on our Tulsa, Health Sciences Center and
Arezzo, Italy campuses.

(Vice President for Student Affairs, 7-1-86, 7-18-95, 10-1-97, 9-18-00, 3-1-05, 2-25-16)

2.3.10 VICE PRESIDENT FOR RESEARCH (Norman Campus)

The Vice President for Research is responsible for the development and/or dissemination of official
policies in the research and creative activity arena. The Vice President for Research also coordinates
with the Vice President for Development to identify funding for research and scholarly and creative
endeavors, both in and outside the University.

The Vice President for Research has responsibility for the operation of the Office of Research
Services on the Norman Campus. Additionally, the Samuel Roberts Noble Electron Microscopy



Laboratory and the Electron Microprobe Laboratory report administratively to the Vice President for
Research.

(Vice President for Research, 6-9-86, 5-19-88, 7-18-95, 10-1-97, 3-9-05)

2.3.11 UNIVERSITY VICE PRESIDENT FOR INFORMATION TECHNOLOGY AND CHIEF
INFORMATION OFFICER

The University Vice President for Information Technology is responsible to the President as the Chief
Information Officer (CIO) for the Norman and Health Sciences Center campuses. The Vice President
provides leadership for information technology planning, infrastructure, security, operations, project
management, research support, and services that advance the mission of the University. Other
responsibilities include oversight of departmental IT staff appointments and major University
technology acquisitions and initiatives, and the recruitment, retention, and development of a highly
skilled IT workforce. A University Technology Advisory Council comprised of campus leaders
representing the administration, faculty, staff, and students, meets regularly with the CIO to discuss
technology trends and issues, including proposals, investments, resources, and priorities. The Vice
President also represents the University with industry, government, the Oklahoma state system for
higher education, and other academic institutions.

(University Vice President for Information Technology, 9-18-00, 3-1-05)

2.3.12 PRESIDENT, THE UNIVERSITY OF OKLAHOMA, TULSA CAMPUS

The President of OU-Tulsa is the chief executive officer of the OU-Tulsa Campus. The Tulsa
President is responsible to the President of OU and coordinates with the Provosts of the University
and the Health Sciences Center, and their designated staffs, in developing and administering
academic programs, research initiatives, policies, finances, public affairs, development activities,
legislative relations, facilities, and strategic planning for OU programs based in Tulsa. The position is
the primary liaison between the University and the Tulsa community, with particular emphasis on
building synergistic partnerships with Tulsa’s high-growth businesses.

(President, The University of Oklahoma, Tulsa Campus, 9-18-00)

2.3.13 VICE PRESIDENT FOR UNIVERSITY OUTREACH

The Vice President for University Outreach is responsible for developing and implementing outreach
and extension activities for the institution. This officer coordinates with university administrators,
academic deans and faculty to provide educational, executive and lifelong learning programs to
individuals, organizations and communities beyond traditional university boundaries. This office also
seeks and obtains grants and contracts, which utilize University faculty and staff to provide training
and professional development activities for governmental agencies and businesses. The Vice
President for University Outreach also oversees, as dean, the Colleges of Continuing Education and
Liberal Studies as well as numerous satellite campuses throughout the state of Oklahoma and around
the world.

(Vice President for University Outreach 9-18-00)

2.3.14 VICE PRESIDENT FOR UNIVERSITY GOVERNANCE/EXECUTIVE SECRETARY OF THE
BOARD OF REGENTS



The Vice President for University Governance/Executive Secretary of the Board shall keep an
accurate record of the proceedings of the Board and shall have the care of all communications and
reports made to the Board. The Vice President/Executive Secretary shall notify the President of the
University of all votes, orders or resolutions of the Board relating to the management and control of the
University or to the teachers and employees therein, and shall be the custodian of the official seal of
the Regents.

(Vice President for University Governance/Executive Secretary of the Board of Regents, 11-30-00)

2.3.15 INTERIM OFFICERS

Policy and Procedure Manual 1.1.2.4

At the time of appointment to the position of Interim President, Interim Senior Vice President and
Provost, Interim Vice President, or Interim Academic Dean, the Board of Regents will state whether
the appointee is eligible to be a candidate for the permanent position.

(Regents, 1-20-86, 3-201-95, 12-2-2003)

2.4 FACULTY SENATE, NORMAN CAMPUS

The Faculty Senate consists of 50 members of the Regular Faculty. Senators are elected to three-year
terms by written ballot, and the electors consist of members of the Regular Faculty. Senate seats are
allocated to the colleges in proportion to the number of faculty in the college; faculty who are not
members of a degree-recommending college are treated as a separate college.

Five students, including graduate and undergraduate, are chosen by the University of Oklahoma
Student Association to serve as official student representatives to the Senate. Without voting
privileges, they observe, participate in discussion, and maintain communication with the University of
Oklahoma Student Association in regard to Senate actions. Similarly, a representative of the Senior
Vice President and Provost's Office and six representatives of the Informational Staff Association also
may attend Senate meetings and participate, without voting privileges, in Senate discussion.

The Senate exercises the legislative powers of the faculty of the University as delegated by the
Regular Faculty and has the power to initiate any legislation requiring approval of the Board of
Regents of the University. Subjects for review or legislation may be brought to the attention of the
Senate by written communication from any member of the University community or any officially
constituted agency.

The officers of the Senate, who also are the officers of the Regular Faculty, are the Chair, the Chair-
Elect, and the Secretary.

The Senate meets on the second Monday of each month of the regular school year and on call of the
Chair or Chair-Elect or on petition, presented to the Secretary, signed by five members. Meetings are
open to all members of the University community and representatives of the news media. However,
the Senate may go into executive session by a majority vote of the members present.

(Derived from the Charter of the Regular Faculty and the Faculty Senate)

2.5 UNIVERSITYOF OKLAHOMA STUDENT ASSOCIATION, NORMAN CAMPUS

Every regularly enrolled student on the Norman Campus is a member of the University of Oklahoma
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Student Association.

Legislative powers are vested in a legislative branch that consists of an Undergraduate Student
Congress and a Graduate Student Senate.

The Undergraduate Student Congress consists of 48 members who serve one-year terms
representing academic districts.

The Graduate Student Senate consists of graduate students who are elected by graduate students in
their respective departments. Each department of the Graduate College is represented by two
delegates.

The executive power is vested in a Student President, who serves for one year following a general
election.

The judicial power is vested in a Student Superior Court and such inferior courts as the legislative
branch may establish.

The legislative branch makes University-wide student rules and regulations, appropriates all revenues
of the Student Association, and confirms or denies nominations made by the Student President.

All bills passed by the legislative branch and enacted by the Student Association, except those dealing
specifically with the Student Association's internal operation, are presented for signature of approval to
the President of the University. If the President does not approve the bill, it is returned to the legislative
branch for reconsideration; if two-thirds of the members of each house agree to pass the bill, it is
presented to the Board of Regents of the University for consideration.

(Derived from Constitution of the University of Oklahoma Student Association; Amendments approved
by the Regents, 6-22-82, 9-9-82, 4-9-87, 5-9-91, 3-4-93)

2.6 STAFF SENATE

The Norman Campus Staff Senate is organized to serve as a representative body of the staff of the
Norman Campus of the University and to participate in such policy matters of the University as may
directly affect staff appointed through the Norman Campus.

The Senate shall function for the welfare of the University and for the staff they represent and shall
function as an advisory and policy referral body to the University administration and to the staff of the
Norman Campus.

Member groups shall include without limitation, the Council of Administrative Officers, the
Administrative Staff Council, Managerial Staff Council, the Association of the University of Oklahoma
Professional Employees, and the Employee-Management Council.

The President is authorized to approve changes in the Charter and By-Laws of the Staff Senate that
do not change the purpose of the Staff Senate or the role of the Staff Senate in governance of the
University.

(Regents 11-11-71, 7-24-75, 12-14-78, 3-29-00, 1-27-04, 6-23-04)

The general website address for the Norman Campus Staff Senate is http://www.ou.edu/staff senate.

2.7 COUNCILS AND COMMITTEES


http://www.ou.edu/staff_senate/

Sections 2.7.1 through 2.7.7: Policy and Procedure Manual 1.1.2.4

2.7.1 PURPOSE

An effectively organized system of councils and committees is essential to the operation of the
University. Councils and committees serve a variety of functions that contribute to the achievement of
the University's goals as an educational institution;

(A) They keep the several elements of the University informed of the conditions, policies, and
decisions that affect their responsibilities and welfare.

(B) They are a means of marshaling the wide range of knowledge and expertise on all subjects
available to the University so that it can contribute to decision-making.

(C) They provide a liaison between officers of the University and other areas of the University,
especially the faculty. Through consultation, policy review, and exploration of disagreements, a sound
operating relationship can be maintained among all members of the University community.

(D) They bring representatives of the appropriate groups in the University together at an early stage in
the process of planning and development of policy and programs.

2.7.2 RESPONSIBILITIES

To achieve full effectiveness, councils and committees must be:

(A) Representative of the groups appropriate to their particular functions;

(B) Consulted regularly on a schedule that allows time for participation;

(C) Afforded full and immediate access to the information relevant to their interest;

(D) Able to exercise initiative and review actions, as well as respond to proposals put before them; and

(E) Provided benefit of a formal response from the appropriate academic and administrative offices to
proposed recommendations or actions.

All councils and committees are given clearly stated charges in writing, and they are asked to make
periodic reports to their constituent bodies. The membership of each council and committee is
included in the charge. All appointments to University councils and committees by the Faculty Senate
are direct appointments and are forwarded to the President for official notification.

The committee structure of the University is kept flexible by periodic review and revision, assuring that
committee work does not absorb an undue amount of faculty, staff, and student time. A current listing
of councils and committees, their charges, and their membership is maintained in the Office of the
Senior Vice President and Provost.

2.7.3 COUNCILS

(A) Councils

Councils make recommendations to the President on policy and programs in areas of vital significance
to the functioning of the University as an educational institution and in special extracurricular areas
that deserve the attention of the full representation of the University community. Certain councils are
created by the Board of Regents, and their membership and charges are set by the Board of Regents.
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These include:

Athletics Council (University)

Council on Faculty Awards and Honors (University)
Presidential Professorship Selection Committee
Publications Board (University)

Other councils are established upon recommendation of the Faculty Senate and approval of the
President. The President can suggest the establishment of specific new councils to the Senate.
Councils can be abolished on recommendation from the Senate and approval of the President.
Membership to the following councils is elected by the Faculty Senate and forwarded to the President
for official appointment. Councils established in this way for the Norman Campus include:

Academic Programs Council

Budget Council

Campus Planning Council

Council on Continuing Education

Information Technology Council

Research Council

(B) These councils operate according to the following guidelines:
(1) Membership

Membership of the councils will be drawn from the elements of the University relevant to their
areas of interest including, as appropriate, faculty, students, and non-academic personnel.
Ordinarily, the council membership consists of nine faculty members appointed to three-year
terms, with one-third retiring each year. At least one officer of the University administration whose
duties are relevant to the work of each council will be designated by the President to be an ex-
officio member of the council without a vote. The officer is responsible for assuring that the
council is informed of administrative activities and plans appropriate to its charge. When
necessary, the officer will provide staff support to the council.

(2) Chair

The chair of each council is elected annually from the faculty members of the council. On the
Norman Campus, a select and appropriate group of council chairs will hold ex-officio membership
on the Faculty Senate Executive Committee.

(President, 8-6-85)
(3) Charge to a Council
A charge to a council is recommended to the President by the Faculty Senate. The President
gives the charge in writing.
2.7.4 STANDING COMMITTEES

Standing committees provide the President and his or her staff with counsel and assistance regarding



areas of University activity that are important to the fulfilment of an educational mission, but are of
less fundamental significance than the areas of council concern. Standing committees are established
by recommendation from the Faculty Senate and approval of the President. The President may
suggest the establishment of specific committees to the Senate. Committees may be altered in their
function or abolished upon recommendation of the Senate and approval of the President.

The membership of a standing committee varies with its function, but faculty participation is desired on
all standing committees. The terms of membership are stated in the charge when a committee is
established. These standing committees include:

Academic Regulations Committee

Campus Tenure Committee

Commencement Committee (University)
Committee on Discrimination and Harassment
Conflict of Interest Advisory Committee
Copyright Committee

Education Abroad and International Student Services Advisory Committee (University)
Employment Benefits Committee (University)
Environmental Concerns Committee

Faculty Appeals Board Legal Panel

Film Review Committee

Fitness and Recreation Advisory Committee
Goddard Health Center Advisory Board
Honorary Degrees Screening Committee
Honors Council

Tobacco and Parking Violations Appeals Committee
Patent Advisory Committee

ROTC Advisory Committee

Shared Leave Committee

Speakers Bureau

Student Conduct Hearing Panel Pool
University Copyright Committee

University Libraries Committee

University Scholars Selection Committee

2.7.5 OTHER UNIVERSITY COMMITTEES



Several other types of committees are used as appropriate:
(A) Administrative Advisory Committees

Officers of the University are authorized to establish special advisory committees for subjects not
covered by the council or standing committee structure, so long as they do not duplicate the work of
the councils and standing committees. These committees are composed of members selected in a
way determined by the establishing official. The number and purposes of these committees are
reviewed regularly by the President and the Faculty Senate.

(B) Task Forces

A task force is an ad hoc committee designed to accomplish a specific written charge. Members of the
task force are selected by the appointing body or officer. Dissolution occurs when the task is
completed or at the discretion of the appointing body or officer.

(C) Designated Scholarship Committees

Membership to the following scholarship committees is elected by the Faculty Senate and forwarded
to the President for official appointment. The Norman Campus and University-wide committees
include:

Bass Memorial Scholarship Fund Committee
Rita H. Lottinville Prize for Freshmen Committee

(Extracted from Structure of University Councils and Committees and from the Charters and the
Listings of the Councils and Committees; Presidential Approval 5-10-74, 2-13-76, 6-16-78, 4 10-81, 4-
17-81, 7-1-81, 4-24-86, and 6-13-93, 10-1-97, 3-3-05)

2.7.6 ATTENDANCE REQUIREMENTS FOR FACULTY MEMBERS OF A UNIVERSITY COUNCIL
OR COMMITTEE

Except as otherwise provided by Regents’ policy, each faculty, staff, and student member is permitted
to miss only three regularly scheduled meetings of a University council, committee, or board during an
academic year. Absence at more than three regularly scheduled meetings is grounds for removing a
faculty, staff, or student member from a University council, committee, or board at the discretion of the
chair.

Absences from regularly scheduled meetings may be made up by attendance at specially scheduled
meetings at the discretion of the chair.

(Faculty Senate, 10-3-83; Presidential Approval, 4-5-84)

2.7.7 RESIGNATION OF FACULTY MEMBERS FROM COUNCIL AND COMMITTEE MEMBERSHIP
DURING LEAVES OF ABSENCE

Faculty members who shall be absent from the University for a regular semester or longer because of
sabbaticals, leaves of absence, or other activities shall resign all positions on councils, standing
committees, and administrative advisory committees of the University. They shall be replaced for the
unexpired portions of their terms by faculty members appointed by the President from the names
submitted in accordance with established election procedures.

(Faculty Senate, 11-12-73; Presidential Approval, 11-14-73)



2.7.8 ADMINISTRATIVE SEARCH COMMITTEES

Policy and Procedure Manual 1.1.2.3

(A) Administrative Search Committees

The selection of the President and other administrators is the responsibility of the Board of Regents,
and any process leading to that selection is the prerogative of the particular Board in office at the time
the selection process is to be initiated. It is suggested that administrative search committees make
nominations and recommendations concerning candidates and that the President and the Board of
Regents be guided by them in most instances, but it is understood that the President and the Board of
Regents shall not be bound by nor limited to nominations and recommendations of administrative
search committees.

(B) President of the University

It is recommended that the presidential search committee have representation by faculty, student(s),
and staff. The Board of Regents appoints these members from nominees selected by the official
faculty, staff, and student governance organizations on each campus. Faculty members shall
constitute a majority of those chosen from the faculty, staff, and students.

There shall be twice as many nominees as there are positions. The Board of Regents may designate
other members as deemed appropriate.

(C) Senior Vice President and Provosts, Vice Presidents, and Vice Provosts

The senior executive search committee shall have faculty, student, and staff representation. The
President shall appoint these members from nominees selected by the official faculty, staff and
student governance organization on each campus. There shall be twice as many nominees as there
are positions. The President may designate other members as deemed appropriate; provided
designees from outside the University shall be subject to the approval of the Board of Regents.

(D) Deans

The Dean search committee shall have faculty, student, and staff representation. The procedure for
selecting student and staff representation shall be as outlined above. Upon requesting nominations by
faculty members, the President shall designate the number of positions to be filled from (1) the general
faculty of the particular college or unit involved and (2) the University faculty at large. There shall be at
least one position filled from the University faculty at large from nominations made by the official
faculty governance organization. In all cases, there shall be twice as many nominees as there are
positions. The President shall make all appointments.

(Regents, 5-12-83; 3-21-95; 3-29-00; 12-2-03; 1-27-04)
2.8 COLLEGE AND DEPARTMENTAL ORGANIZATION

2.8.1 COLLEGE ADMINISTRATION

Policy and Procedure Manual 5.2.1.2

(A) College Organization

To accomplish its academic mission, the University is divided into colleges with a dean as the chief
administrative officer. The dean is responsible for an administrative organization designed to meet the
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particular needs of the college. Assisting the college deans in the responsibilities of their offices will be
such staff, including associate deans and assistant deans, as are necessary to fulfill the mission of the
college. The programs and faculty of a college usually are divided into separate units such as schools,
departments, or divisions. The purpose of these units is to provide groupings for faculty associated
with one or more related academic programs and disciplines. This should lead to more active
participation by the faculty in carrying out the work of the college. When a college is divided into
separate units, the dean shares (or delegates) many of the specific responsibilities outlined in this
policy statement with college staff and the chairs/directors of the separate units. In colleges not divided
into separate units, the college organization is similar to departmental organization as described in
Section 2.8.2. Some colleges, particularly the Graduate College, College of Continuing Education,
College of Liberal Studies, and University Libraries, are organized differently due to their unique
mission within the University. Some of the responsibilities outlined in this policy statement will not be
applicable to all colleges because of various differences among the colleges.

(B) College Governance Documents

College faculty and administrators shall develop written policies and procedures to provide
governance for the college. These governance documents shall be subject to review and approval of
the Senior Vice President and provost and must be consistent with current policies of the University
Regents, President, and Senior Vice President and Provost. The college governance documents shall
be reviewed regularly by the college administration and faculty to insure that they comply with current
University and college policies. The college governance documents shall address at least the following
subjects:

(1) The mission of the college and any of its separate units;
(2) Administrative organization of the college;

(3) Faculty governance within the college, including college committee structure and rules and
procedures for faculty meetings;

(4) Procedures and criteria for hiring faculty, staff, and administrators;

(5) Procedures and criteria for annual faculty evaluation;

(6) Procedures and criteria for promotion and tenure;

(7) Procedures and criteria for evaluation of the dean and chairs/directors;

(8) Other policies defining the operation, authority, and policies of any separate units within the
college.

(C) General Responsibilities of the Dean

The dean provides leadership and administrative support to the programs and faculty of the college in
performing the missions of teaching, research/creative activity, and service. The dean represents the
college in relations with the University Regents, the President, the Senior Vice President and Provost,
other colleges, and other administrative officers of the University. The dean is responsible to the
President through the Senior Vice President and Provost and is accountable to many constituencies
including the faculty, staff, students, administrators, and alumni of the college. Whenever appropriate,
the dean is expected to consult with, receive advice from, and communicate to the constituent



members of the college decisions and recommendations of importance to the college.
(D) Specific Responsibilities of the Dean

The following is a non-exhaustive listing of examples describing specific responsibilities of the dean.
From time to time, the Senior Vice President and Provost or the faculty of the college may suggest
additional specific responsibilities. In any particular college, the specific responsibilities of the dean
may vary depending on the mission, organization, and size of the college. The specific responsibilities
of an individual dean in a particular college must be flexible to respect these differences between
various colleges and the leadership style of a particular dean.

(1) To the University at large, the Dean is responsible for:
(a) Representing the college whenever appropriate.

(b) Implementing and disseminating information to college faculty and staff about all policies of
the University.

(c) Participating in the Dean's Council by advising the Senior Vice President and Provost
concerning strategic planning, budgeting needs, University policy changes, activities, matters of
mutual interest, and other priorities of the University.

(d) Assisting the President and the Senior Vice President and Provost in the selection of deans
and other University administrative officers.

(e) Providing an annual report to the President and other constituencies concerning the
performance of the dean's college.

(f) Cooperating with other colleges in the development of interdisciplinary programs consistent
with University goals and objectives.

(g) Contributing to a general spirit of University cooperation and collegiality.
(2) To the College, the Dean is responsible for:

(a) Providing leadership in the organization, operations, development, and evaluation of the
instructional, research/creative activity, and service programs appropriate to the college and
consistent with University and college strategic planning.

(b) Setting priorities for college-level alumni development and fund-raising activities, and
assisting the college and its separate units with implementing and maintaining an active alumni
development and fund raising program.

(c) Planning, preparing, submitting, and managing the college budget.

(d) Fostering the welfare of the entire college faculty and staff and encouraging, facilitating, and
mentoring their work and professional development.

(e) Recommending the appointment, promotion, and tenure of faculty according to University
and college guidelines (see Sections 3.5, 3.7, and 3.11).

() Implementing personnel policies concerning faculty and staff of the college.

(g) Providing leadership to the faculty in reviewing, evaluating, and developing appropriate
curricula and effective academic programs of study within the college.



(h) Seeking advice from faculty, chairs/directors, and staff on matters affecting the college.

(i) When it is in the best interest of a college to effect reorganization among its units in order to
respond to new circumstances or to strengthen existing programs, consulting with and informing
the college faculty and staff before recommending approval of a recommendation.

(i) Presiding over meetings of the college faculty.
(k) Assuring that faculty and staff have access to University, college, and departmental policies.

() Evaluating the performance of unit chairs/directors and other administrative staff reporting to
the dean according to University and college policies. (See Section 2.8.2(e) and (h)).

(m) Initiating procedures to search for chairs/directors and other administrative staff of the
college whenever a vacancy occurs. (See Section 2.8.2(f)).

(n) Evaluating the facility needs of the college and periodically advising the Senior Vice President
and Provost of these facility needs.

(o) Implementing the University Affirmative Action Plan and insuring equal opportunity for all
faculty, staff, and students who are job applicants to the college.

(p) Developing strategies to recognize outstanding achievements by faculty and staff through
appropriate awards and honors.

(q) Fostering a spirit of cooperation and teamwork within the college.
(3) To the students in the College, the Dean is responsible for:

(a) Providing an academic environment that nurtures all students to succeed to the best of their
abilities through counseling, professional advice, and other assistance when necessary.

(b) Providing an academic advising system that informs students of all academic requirements
of the college and their progress toward meeting those requirements.

(c) Seeking advice from students on matters affecting the college.

(d) Implementing University and college procedures to insure an ethical and equitable academic
atmosphere by enforcing policies involving such issues as academic misconduct, academic
grade appeals, and ethics in research.

(e) Developing strategies to recognize outstanding achievement by students through appropriate
awards and honors.

(f) Enforcing admission and graduation requirements of the college.

(g) On behalf of the faculty, recommending an appropriate degree for students who have met
the requirements as determined by University and college regulations.

(4) To external constituencies, the Dean is responsible for:

(a) Cooperating with and providing college-related leadership to University units that  support
the alumni development, fund raising, government relations, and public relations efforts of the
University.

(b) Communicating with graduates and other appropriate external constituencies concerning
matters of interest to the college.



(c) Seeking advice from graduates and other appropriate external constituencies concerning
matters affecting the college.

(d) Cooperating with the University in disseminating information about the college to the State
Regents, the Legislature, and government entities.

(E) Faculty Responsibility of a Dean

In addition to the administrative responsibilities described above, the dean may be involved in
teaching, research/creative activity, and service. The extent of involvement in teaching,
research/creative activity, and service should be determined by the dean in consultation with the
Senior Vice President and Provost. While the dean is normally granted tenure within an academic unit
of the college, the dean does not vote at faculty meetings of the unit.

(F) Appointment of a Dean

The dean is normally appointed on a twelve (12) month basis. The dean of a college shall be initially
appointed to a specific term as negotiated by the Senior Vice President and Provost, thereafter
renewable by the University Regents upon the recommendation of the President.

(G) Retention of a Dean

The dean of the college serves at the pleasure of the President upon the recommendation of the
Senior Vice President and Provost and is entitled to 12 months notice of the termination or hon-
renewal of appointment unless good cause exists. Where termination is for good cause, it may be
immediate and without prior notice. Retention or non-retention of a dean is recommended by the
Senior Vice President and Provost after completion of the comprehensive evaluation process under
Section 2.8.1(i)2.

(H) Selection Procedure for a New Dean

The selection procedures for a new dean are described in 2.7.8 ("Administrative Search Committees")
of the Faculty Handbook.

(I) Performance Evaluation of a Dean

Evaluation of the dean's performance is carried out by the Senior Vice President and Provost. It
includes but is not limited to confidential evaluation by the faculty of the college. The faculty's
assessment of the performance of their dean is carried out at regular intervals, as described below.
The primary purpose of an evaluation is to provide constructive information toward how well job
expectations are being met by the dean. The information will be made available to the dean, as well as
to the University officers to whom the dean is responsible. A summary of the performance evaluation
of the dean shall be shared with the appropriate college committee or group.

(1) Annual Evaluation

An annual performance evaluation will be conducted of all deans by the Senior Vice President and
Provost. The annual evaluation shall include:

(a) A self-assessment by the dean.

(b) Confidential evaluation by the faculty of the col