Faculty Professional Development Plan
OVERVIEW
	
	This document is a Professional Development Plan (PDP) resulting from Post-Tenure Review on 
	Select Date
	
	As outlined in OU BoR Policy 5.1.3.4, Post Tenure Review, if the result of the post-tenure review is unsatisfactory, then a Professional Development Plan (PDP) shall be created by the promotion and tenure unit head and Dean in consultation with the faculty member and the Post-Tenure Review Committee.




	Name
	Faculty Member’s Name	Email
	Faculty Member’s Email
	Current Rank
	Faculty Member’s Current Rank.	Last Promotion Date
	Date of Last Promotion
	Chair/Director
	Chair/Director’s Name	Email
	Unit Head’s Email
	Chair/Director
(if joint appointment)
	Chair/Director’s Name	Email
(if joint appointment)
	Unit Head’s Email
	Dean
	Dean’s Name	Email
	Dean’s Email
	Dean
(if joint appt.)
	Dean’s Name	Dean’s Email 
	Dean’s Email


	Distribution of Effort (DOE)

	%	Teaching
	
	%	Scholarship/Research/Creative
	
	%	Service
	
	%	Administration/Other

	
	
	
	
	
	
	
	
	
	
	

	DOE Notes 
	Explain distribution of Other area


	Anticipated Date of Next Annual Evaluation
	Select Date


PLAN

	Effort Area 1 - What is the effort area (e.g., Research), and what are the duties being targeted for improvement (e.g., publications, grants)?
	Goal/Outcome - What is the overall goal for performance?  

	Specific duties to improve	Goal/Outcome


	
	Objective - 
What specific, actionable activities will be taken to achieve the overall goal?
	Expectations for Improvement - 
How is improvement defined and measured?  What specific metrics will be used to track progress?
	Target Date/ Time Frame - 
When should the objective be completed?

	1
	Objective 1	Objective 1 Expectations	Objective 1 Due By
	2
	Objective 2	Objective 2 Expectations	Objective 2 Due By
	3
	Objective 3	Objective 3 Expectations	Objective 3 Due By
	4
	Objective 4	Objective 4 Expectations	Objective 4 Due By
	5
	Objective 5	Objective 5 Expectations	Objective 5 Due By


	Support/Resources - What additional development, resources, and/or support will be available, if any?

	Support/Resources


	Monitoring Plan – What is the timeline for four required meetings to review progress against objectives?  What action will be taken if expected standards are not met?   (Review meetings notes should be recorded in the Progress Review Meetings section of this document.) 

	Monitoring Plan


 


PLAN CONTINUED

	Effort Area 2 (if necessary) - What is the effort area (e.g., Research), and what are the duties being targeted for improvement (e.g., publications, grants)?
	Goal/Outcome - What is the overall goal for performance?  

	Specific duties to improve	Goal/Outcome


	
	Objective - 
What specific, actionable activities will be taken to achieve the overall goal?
	Expectations for Improvement - 
How is improvement defined and measured?  What specific metrics will be used to track progress?
	Target Date/ Time Frame - 
When should the objective be completed?

	1
	Objective 1	Objective 1 Expectations	Objective 1 Due By
	2
	Objective 2	Objective 2 Expectations	Objective 2 Due By
	3
	Objective 3	Objective 3 Expectations	Objective 3 Due By
	4
	Objective 4	Objective 4 Expectations	Objective 4 Due By
	5
	Objective 5	Objective 5 Expectations	Objective 5 Due By


	Support/Resources - What additional development, resources, and/or support will be available, if any?

	Support/Resources


	Monitoring Plan – What is the timeline for four required meetings to review progress against objectives?  What action will be taken if expected standards are not met?   (Review meetings notes should be recorded in the Progress Review Meetings section of this document.) 

	Monitoring Plan



PLAN CONTINUED

	Effort Area 3 (if necessary) - What is the effort area (e.g., Research), and what are the duties being targeted for improvement (e.g., publications, grants)?
	Goal/Outcome - What is the overall goal for performance?  

	Specific duties to improve	Goal/Outcome


	
	Objective - 
What specific, actionable activities will be taken to achieve the overall goal?
	Expectations for Improvement - 
How is improvement defined and measured?  What specific metrics will be used to track progress?
	Target Date/ Time Frame - 
When should the objective be completed?

	1
	Objective 1	Objective 1 Expectations	Objective 1 Due By
	2
	Objective 2	Objective 2 Expectations	Objective 2 Due By
	3
	Objective 3	Objective 3 Expectations	Objective 3 Due By
	4
	Objective 4	Objective 4 Expectations	Objective 4 Due By
	5
	Objective 5	Objective 5 Expectations	Objective 5 Due By


	Support/Resources - What additional development, resources, and/or support will be available, if any?

	Support/Resources


	Monitoring Plan – What is the timeline for four required meetings to review progress against objectives?  What action will be taken if expected standards are not met?   (Review meetings notes should be recorded in the Progress Review Meetings section of this document.) 

	Monitoring Plan





PLAN CONTINUED

	Effort Area 4 (if necessary) - What is the effort area (e.g., Research), and what are the duties being targeted for improvement (e.g., publications, grants)?
	Goal/Outcome - What is the overall goal for performance?  

	Specific duties to improve	Goal/Outcome


	
	Objective - 
What specific, actionable activities will be taken to achieve the overall goal?
	Expectations for Improvement - 
How is improvement defined and measured?  What specific metrics will be used to track progress?
	Target Date/ Time Frame - 
When should the objective be completed?

	1
	Objective 1	Objective 1 Expectations	Objective 1 Due By
	2
	Objective 2	Objective 2 Expectations	Objective 2 Due By
	3
	Objective 3	Objective 3 Expectations	Objective 3 Due By
	4
	Objective 4	Objective 4 Expectations	Objective 4 Due By
	5
	Objective 5	Objective 5 Expectations	Objective 5 Due By


	Support/Resources - What additional development, resources, and/or support will be available, if any?

	Support/Resources


	Monitoring Plan – What is the timeline for four required meetings to review progress against objectives?  What action will be taken if expected standards are not met?   (Review meetings notes should be recorded in the Progress Review Meetings section of this document.) 

	Monitoring Plan




PLAN CONTINUED

	Effort Area 5 (if necessary) - What is the effort area (e.g., Research), and what are the duties being targeted for improvement (e.g., publications, grants)?
	Goal/Outcome - What is the overall goal for performance?  

	Specific duties to improve	Goal/Outcome


	
	Objective - 
What specific, actionable activities will be taken to achieve the overall goal?
	Expectations for Improvement - 
How is improvement defined and measured?  What specific metrics will be used to track progress?
	Target Date/ Time Frame - 
When should the objective be completed?

	1
	Objective 1	Objective 1 Expectations	Objective 1 Due By
	2
	Objective 2	Objective 2 Expectations	Objective 2 Due By
	3
	Objective 3	Objective 3 Expectations	Objective 3 Due By
	4
	Objective 4	Objective 4 Expectations	Objective 4 Due By
	5
	Objective 5	Objective 5 Expectations	Objective 5 Due By


	Support/Resources - What additional development, resources, and/or support will be available, if any?

	Support/Resources


	Monitoring Plan – What is the timeline for four required meetings to review progress against objectives?  What action will be taken if expected standards are not met?   (Review meetings notes should be recorded in the Progress Review Meetings section of this document.) 

	Monitoring Plan





SIGNATURES


	

	
	
	
	


	Signature of Evaluated Faculty Member 
	
	
	
	Date

	

	
	
	
	


	Signature of Chair/Director




	
	Name of Chair/Director




	
	Date






	Signature of Chair/Director 
(for joint appointments)





	
	Name of Chair/Director
(for joint appointments)



	
	Date

	Signature of Dean





	
	Name of Dean
	
	Date

	Signature of Dean
(for joint appointments)
	
	Name of Dean
(for joint appointments)
	
	Date



	

A copy of this plan must be filed with the Office of Sr. Vice President and Provost



	For Provost office use only

	Date received
	
	
	Received by
	

	Notes
	



PROGRESS REVIEW MEETINGS

	Review 1
	
	

	Review Date
	Objectives Met?
	Consequences Were Discussed

	Date	Met?	o

	Progress Notes

	Progress Notes
	Additional Needs/Resources 

	Additional Needs/Resources




	Signature of Evaluated Faculty Member (acknowledging receipt)
	
	Date
	
	Signature of Chair/Director
	
	Date




	Review 2
	
	

	Review Date
	Objectives Met?
	Consequences Were Discussed

	Date	Met?	o

	Progress Notes

	Progress Notes
	Additional Needs/Resources 

	Additional Needs/Resources




	Signature of Evaluated Faculty Member (acknowledging receipt)
	
	Date
	
	Signature of Chair/Director
	
	Date




2

